Traveling Baseball Board Meeting | January 17, 2021

Present: Brian Ortale, Kelly O’'Dea, Dan Steinberg, Nels Martenson, Julie Yakes, Matt Moran,
Karl Harmston, Alana Moran, Amanda Munoz

Registrations
e 65 total registered as of January 17; expecting more to come
e Will need a finalized registration list for the February evaluations
e |If players aren’t registered before Feb 20, they won’t be evaluated for teams

Tryouts
e Roster - player name, email, phone number - needed by the facility in advance. Can also
be used for temperature checks on the day of evaluations
e Seven hours to get all players through evaluations

Team Creation
e Goal to have completed by February 26 to communicate to players, coaches, MBL

Gym Time
e Gym time is only being allocated Wednesday through weekends; we don’t yet have
times

Coaches
e |dentifying potential coaches for 15AAA and 14AAA

Uniforms
e \Working on game jerseys, practice jerseys, and hats
e Send out a link for game pants to be purchased by players



