Escanaba Area Junior Hockey Association
Regular Monthly Meeting Minutes
September 8, 2021  6:00 pm
Wells Township Hall


Call to Order:  Meeting called to order at 5:59pm by Andy Johnson.  
Board Members Present:  Andy Johnson, Trevor Sholten, Sara Flath, Michelle Freel, Kari Noel, Matt LaBonte,  Mike Sands, Chris Korpi, Bob Martinson, Miranda Menard, Natalie Boyce
Absent:  None

General Membership: Mike Lasecki, Andy Wilson, Cassie Lanaville
Secretary’s Report: Trevor motions, Mike seconds, All approve.
Treasurer’s Report:  Mike motions, Bob seconds, All approve.

Division Director’s Report: 
IP (Blickham):  None
Mites (Lamoreaux):  None
Squirts (Lasecki):  None
PeeWees (Lanaville):  None
Bantams (Lasecki):  None

Concerns of the General Membership: Nothing

Old Business: 
1.  Try Hockey for Free/Open House: Move to next month’s agenda when we will pick a date, likely the 2nd weekend in October.  Andy will talk with Matt about Eskymo players joining and maybe some Bantam players also.  
2. Move up requests: Received 4 requests.  Will review after we get team information and registrations.
3. Open Treasurer Position: Still looking, please pass the word on.  Sara has kept the books up to date in the interim.
4. Fall camp registration:  Andy will inquire about ice.  So far, there are 37 players registered.
5. Regular season registration: Rates will stay the same.  Discussion about increasing volunteer hours to 10 hours per family *per half, as previous hours didn’t cover all of the shifts needed.  Mike motions, Trevor seconds.  All approve.
6. 10u dual roster tournament team: There has been interest in pursuing a 10u tournament team.   These games count towards each player’s game count, which coaches need to track.  Players can not go over 40 games.  If there are two 10u teams they will have extra games due to playoffs for Regionals.  Regional, District, and State games don’t count.  Concern that if some players are maxed out on games, it could leave the house team without enough players to play or potentially prevent the team’s ability to pick up extra games.  How many kids are interested?
7. Ice logo:  Andy is working on this.
8. Hockey Socks:  Looking into new socks so they match the new jerseys.  Andy is going to talk to Keri at KCL for a price.  Zach in the pro shop will be selling them.
9. Jerseys:  Need more jerseys if we will have 2 10u teams.  12u could use some smaller jerseys. Bob motions to purchase 12 additional jerseys – Youth XL and Adult Small.  All approve.




Email Correspondence/Action Since Last Board Meeting: 
8/12/21:  Discussion on 12u Thursday practice start time – 5-6:20 or 8-9:20? Concern that a 5:00 start time may be difficult for some parents to get their player to practice on time.  The later time would give the 12u two late practices during the week.
	

New Business: 
1. Try Hockey for Free/Open House:  All schools Ok’d the flyer but still waiting on Bark River.  Open house will be October 17th from 1-3.  Equipment pickup will be September 29th from 5-7
2. Move up requests – what division do they register to?  Andy will talk with coaches.
3. Open Treasurer Position: Possible new person requested to have volunteer hours waived.  Need to be consistent with volunteer requirements. 
4. Regular season registration: There was an issue with the payment process.  Natalie has been working on this and it should be ready within the next couple days.  10 people will need to re-register.  
5. Quickbook price increase to $25
6. Weekly practice schedule:  Chris will post to the website soon.  12u will be practicing 5-6:20 on Thursdays. 
7. Any covid precautions we want to proactively recommend? Will continue to keep locker rooms separated the best we can.  Players will continue with individual water bottles.  Coaches will talk with players about not arriving an hour early for practices.
8. Request for a player who will be playing on an out of town team, that she would be allowed to practice with the Bantams once a week for 1/3 the registration cost.  Mike motions, Trevor seconds, All approve.
9. Ice Painting:  Jeanne is asking for help with painting the rink on September 25th from 9-5.  Miranda will post this to Facebook.

Correspondence:  First Bank receipts for hockey camp, Request for financial assistance, New debit card

Standing Committee Reports:
Complex (S. Denome) – Zamboni – finalizing the details and should be ordered soon.  A new roof will be going on the building, no date yet.  The outside of the building has been painted.  Will be replacing the brown doors to the rink.  Will be looking for someone to work with Jeanne.
	Sponsors (A. Johnson) – Andy will talk with team sponsors
	Coaches (M. Sands) – If we have 2 squirt teams, we will need one more head coach.
	EAJHA Growth Coordinator (M. Menard) – Discussed above
	Scheduling (C. Korpi) – Discussed above
Concession (K. Noel) – Kari will pick up the new microwaves.  Need an app for signing up for volunteer hours.  The complex gets the concession license.  Planning to continue to fill the vending machines but with limited selection. 
	Equipment (B. Martinson) – Discussed above
	Fundraising (A. Johnson) – Nothing
Referees (M. Laurilla) – Mike reports some upcoming changes including penalty times and there won’t be delayed offsides for Bantams.
	Sportsmanship & Behavior (M. LaBonte) – Nothing
	Safe Sport (M. Sands) – Nothing.  Board needs to get all of their training done for the board roster
	Registration (N. Boyce) – Discussed above.


CUPHL Report:
Adjourn: 7:25pm
Next Meeting October 13th at 6:00 pm at the Wells Township Hall
