Meeting Agenda[image: ]
January 10, 2024

Attendees: Amy Davidson (President), Nicole Neis (Vice-President), Amy Pierpont (Secretary), Chris Letourneau (Equipment), Others:  Julie Letourneau


I. CALL TO ORDER:

i. Date:		January 10, 2024		Time: 7:01p.m.

II. PRESIDENTS REPORT:

III. SECRETARIES REPORT: 
a. (Review last meetings minutes)
b. Chris approved
c. Nicole second

IV. TREASURERS REPORT: 
a. Remove old Treasurer
b. Captains practices added to Sports Engine 
c. January 23rd is our next concessions.  Rent the basketball concession stand for basketball.  Nicole will supervise.  Matthew and one other will work stand.
d. Nicole: Look into Square over Venmo (concessions)
e. Made $500 in captains practice
f. Next meeting in February- work on budget.  Come prepared.
g. Balance sheet.  $19K plus Texas Roadhouse profit


V. NEW BUSINESS:

· Parent meeting (Feb 26) Informational meeting.
a. Agenda
b. Pancake breakfast tickets
c. Raffle
d. Cost
e. Volunteer
· Off Season Training (Mar. 18-23) 3-5p.m. Mon-Fri at Adrenaline.  Charge $40 to cover cost of field rental.
· Captains Practice- Done
· Player Fee-maybe $150.  Will be decided at next meeting.
· Team Bonding Event Movie Night. January 19.  Need to reschedule to a different day due to Snowdaze dance.  Move to February sometime.
· Helmet order - helmet recertification after the season.  Nicole mentioned $24+ shipping or drive time.  Milwaukee location.  Time they need them is unknown.  20-25 helmets need re-certification. (the ones that we own) Nicole will ask about re-certification schedule.
· Jerseys.  Amy will look at the inventory.
· Apparel orders- Seniors picked some clothes (5 items) for the team.  Order will come out by end of February.  Optional to pay for order.   2nd order for apparel for everyone in March to arrive for 1st game.
· Coaches- apparel.  1 matching polo shirt for this year.  Nicole can place an order.
· Athletic director bought practice jerseys.  Parents do not need to buy.
· Payment form- finalize before next meeting.
· Sibling Discount (2 Families)-  2 families have 2 boys on a team.  Discount for those families with 2 or more kids on the team.  Propose to offer discount.  Discuss at next budget meeting.  Buy one, get half off.
· Find replacements for President and Vice-President.
· Need Treasurer this year.
· Idea to have a sign up for donations for concession items. 
· Sponsorship amounts/letters.  To be discussed at next meeting.  
· How many decals do we need to order?  Amy has 10, Alex has about 12.  
· Nicole and Amy to request bags to be added to the items for parents/players to order if they wish.
· We will keep the bags we have and give them out to anyone who wants them.
· Next meeting: February 6th 6p.m.


VI. OLD BUSINESS:
a. Events:
i. Add Winter Captains practice to website-DONE
ii. Parent meeting (Feb. 26)
iii. Team Bonding Event Movie Night (Jan. 19) 
iv. Off Season Training (Mar. 18-23)
b. Fundraising:
i. Easter egg delivery(March 30)
ii. Team Bonding Event to stuff egg (date TBD)
iii. Pancake breakfast at Applebee’s (March 23) 
iv. Raffle
v. Vertical Raise, online option
vi. Texas Roadhouse-DONE
c. Equipment:
i. JV- old jerseys
ii. V- New jerseys
iii. Need some new jerseys 
iv. Player pack- Blaine LAX apparel by 1st game, jacket and t-shirt
v. Parents to buy practice jersey
vi. Helmet order
d. Fees:
i. Player fee will include practice jersey and small amount of food for away games
e. Volunteer
i. Volunteer spots available 
ii. Volunteer Coordinator- Amy
iii. Special Events coordinator- All special night events (youth night, parent night, banquet)
iv. Easter egg Chair



VII. ADJOURNED:

Date: January 10, 2024		Time: 
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