Stowe Youth Hockey
December 2021 Board Meeting Minutes
Monday, December 6, 2021  6pm 

*Following Approval, Minutes will be posted on Website

· Call to Open Meeting- Graham Mink, 2nd Audra Hughes
· Motion to Approve November Minutes- Pete Teubert, Chessie Roy
· Attendance: Entire Board.
· Winter Carnival Update (Andrew Kneale)
· New FB page for Winter Carnival 
· Raffle Draw will be Saturday evening/ Post on FB
· 250 players, 16 teams confirmed
· Chessie confirmed refs
· Skills- Players to show up dressed. Ian/Graham will be on ice. 2 events: Shootout Competition and Relay Event
· Graham to pick up Stowe Cider non-alc cider cans and Mansfield Dairy Choc Milk on Thursday
· Brian Forrest to send reminder for parents to sign up for volunteer positions
· The Ice Center is open to letting us utilize their ice to expand Winter Carnival in 2022 but we’d have to reserve ice in Summer 2022. Will revisit at later date.
· Policy Discussion
· VSAHA Meeting Update- 
· No Meeting in November
· Our 14U team moving up to T3
· SYH is open to hosting a playdown event, likely the 2nd weekend. Stay tuned. Next year we should hold ice during out summer planning for playoffs.
· Goalie Discount (Andrew Kneale)
· Discuss 50% off next year conditional upon playing a TBD # of games (future vote- stay tuned). 
· Holiday goalie clinics (let’s make sure to let our goalies know!)
· Foster incentive for goalies to purchase their own gear.
· Equipment Room Management
· List in Tony’s office of approved people who have access to room
· Facilitating post-season tournaments for SYH teams that did not play in Winter Carnival. 
· Motion to pay ½ of 12U T4 Jay Peak tournament (Audra Hughes, Chessie Roy). Approved. Harwood Hockey Board also voting on approving tournament and sharing costs w/ SYH. 
· Motion to set aside $500 for each team: 10U T4, 10U T4 girls for tournaments (Audra Hughes, Chessie Roy).
· Chix w Sticks vs. 10U Girls game- Only way this can happen with appropriate release forms is as Try Hockey For Free day/ USA Hockey Girls Hockey day. Chessie to set up for January 15, 4pm. 

Motion to Adjourn: Graham Mink; 2nd  John Flint.
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