December 11th, 2019	Meeting was called at 7:00 p.m.  Present was Cory Hainy, John Oothoudt, Glen Moeller, Tim Terfehr, Brian Johnson, Bruce Abitz, and LaRae Rahm  Not  present: Kelsey Klein

Motion by Brian Johnson to approve November minutes, second by Bruce Abitz – motion carried.

Treasurer’s Report was given by John Oothoudt.  Motion to accept by Bruce Abitz, second by Tim Terfehr - Motion passed.

Old Business: 

We set the tournament date to be June 20th and 21st, 2020 with a rain date of July 18th and 19th, 2020. 

Pauly camp on February 8th - we have 37 girls signed up so far.

Nessler hitting clinic on Jan 11th - we only have 4 girls at this time. We need to get the word out more on this camp and hopefully more girls sign up.

Year-end survey - we only had 12 responses so far.  Cory is sending another reminder to have more families respond.

Dome ball - we are signed up for Dome Ball.  Tim Terfehr made a motion to have Cardinal Power pay for Dome Ball and have Glenn collect from the girls as he is able.  The amount is $1500.  Brian Johnson second, Motion passed.

New Business:

Big project with the concession building at Cardinal park - Cory Hainy mentioned it to Mr. Brown and Mat Mahoney so they know what we are thinking.  This will require future discussions and work.

[bookmark: _GoBack]Open Gyms will start January 5th at 6 PM to 8 PM at the High School gym, and will be every Sunday evening until Mar 8.  No open gym Mar 1.  We are hoping the girls use open gyms to better their game.  

Catching and Fielding clinic – not likely to happen this spring.

Board Members - Bruce Abitz and Holly Hazard are interested.  We need at least one more prior to the February voting meeting.

Fundraising for next season - LaRae Rahm is going to talk to Chris Pytleski at Hy-Vee to see what they can do for us since they helped bail us out last year after Papa Murphy’s closed.

Cardinal Power will give a card/flowers to the family of Zack Thompson, after his unexpected passing. John Oothoudt was taking care of those arrangements.

Aussie Peppers will be coming back to Minnesota next year - not sure on location yet. 

Next meeting is 7PM Jan 8, 2020 at the Circle.  With no further business, Brian Johnson motion to adjourn the meeting, Glen Moeller second - motion carried.
Submitted by LaRae Rahm
