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1) Call Meeting to Order
a) Committee Members Present:
b) Non- Committee members:
2) General Assembly/Member Discussion. 15 minutes. 
3) Approval of Agenda. Approved
4) Approval of October Minutes. Approved
5) Financial Secretary/Treasurer’s Report
a) Request that some funds be put in a CD or other interest bearing account. 
i) KT spoke with Wendy regarding $32k and she doesn’t feel it is beneficial. Cost of paying someone to manage it may cancel out any benefit. CD rates are so low at this time. We will move on from this possibility.
6) Director’s Reports
a) Rules Director - Don Mathews
i) Treatise of UWH Fouls is finally complete. Don will share for final review, but anticipate the final draft will be complete by next committee meeting.
ii) Next project is the workbook to go with the player ref training
iii) Don will present a project plan at the next committee meeting for the referee training program.
b) Referee Director – John Kulsa	
i) Next referee college is scheduled for 12/4

Old Business:

New Business:
1. CMAS Rules Director of the Referee Committee - Karen Thullner
a) Report on current US representation on the CMAS Rules Committee and 
i) Carol is the CMAS Rules Committee Director, but now that it no longer exists she is on the Referee Committee. Don Mathews is the USA UWH Rules Director. 
ii) Paul recommends waiting until a month or two before Carol’s term is up and then put out feelers for interest. Kurt agrees.
iii) KT, Carol, and John will discuss this separately and report back at the next meeting.
b) Recommendation on succession.
Currently Carol Rose is the USOA Representative to the CMAS Referee Committee, acting as the Rules Director. Typically changes in membership occur at the CMAS April Meeting.
It is the recommendation of the USOA Chair that Carol complete her current term, and that USOA recommend to CMAS that Don Mathews (USOA UWH Rules Director) be appointed as the new CMAS Referee Committee Representative.
2. Replacement of Men’s Division Trophy - Paul Byrne
Retire the trophy that currently reads ‘Men’s Division’ and procure a new national trophy.
The current national tournament is not a men’s division tournament, and calling it such is inappropriate for a tournament that includes men and women.
The recommended action is to change the wording on a new tournament to reflect this.  Recommend changing wording to “Open Division” - Paul will price this out. 
3. Appointment of Daniel Fox as USOA UWH Development Director [Kurt Allen]
Committee member Daniel Fox has  indicated interest in the UWH Development Directorship.
Huzzah!   No opposition. Moved to appoint. Approved.
4. Harassment training- Safe Sport [Carol Rose] USOA paid for 20 classes for Safe Sport certification. Only about half have been used, must use by Dec 20 or lose them. Anyone that deals with minors should be taking this class; online, 90 min.
5. Concussion protocol [Carol Rose] 
6. DAN research on recovery of divers with covid [Carol Rose] Dive Alert Network is doing a 5 year study on divers who have contracted COVID; their recovery and post infection affect
7. Incident/Accident Reporting [Carol Rose] Once we start playing again, Carol expects this to be reported monthly.

Open Discussion [Time Permitting]
I would like this part of the meeting to be an informal open discussion with relaxed rules of order to foster a creative discussion that is not tied to a specific outcome.

This is just starting a discussion.

What does this committee want to accomplish over the next year. 
a) What do you think needs to be accomplished
b) What do you think is reasonable to accomplish
c) What do you **want** to do 
i.e. where is the fire in your belly taking you!

Paul - would like to use the downtime to make some changes, but not a complete overhaul
Eric - would like to focus on local tournaments and shift to regional heavy development. Make Nationals a club-level tournament. This is good for developing rookies and players less interested in highly competitive play. More low-level international tournaments to drum up interest stateside and internationally.
· When we present this to USOA, we need to make sure it isn’t favoring any one team.
· Include a timeline 

Next meeting: December 22 , 2020
Adjournment: 631


DAN COVID-19 Study Notice
DAN is looking for divers and freedivers who have recovered or are recovering from suspected or confirmed COVID-19 infection. – DAN is conducting a five-year study on the effects of the virus on divers’ health and fitness to dive. 
Anyone using mask, fins & snorkel is a diver, so  uw hockey/rugby players need to sign up.
Here is an opportunity to participate in a long-term research study about COVID-19 infection and return to diving. The study is being entirely sponsored by DAN.
DAN aims to collect information from up to 1,000 adult divers with confirmed or suspected COVID-19 infection, document recovery time and severity of the acute phase of their infection, and document diving practices and medical issues/health problems possibly encountered while diving after recovery from the disease.  
The initial survey will take 15-20 minutes to complete. You will be contacted periodically by DAN over the next 5 years to follow- up on your diving career and possible medical issues.
You qualify for this study, if have/had a confirmed or suspected COVID-19 infection. If you decide to participate, you will receive a series of up to nine online surveys over the course of the next 5 years at various times with regards to dates, symptoms, and practices during your infection, recovery, and return to diving.
Go to            	https://www.research.net/r/DANcovidstudy

