PAYAL Board Meeting
May 8, 2024

Meeting Called to Order: 7:06pm
Meeting Attendance:

M. Mady P J. Ferraro P S. Drew P M. Harrison
J. Stierle P E. Jayne A J. Graber A
N. Mady P |J.Jayne A A. Clarke P

Guests: Luis Bocaletti

Motion to Approve April Meeting Minutes:
e 1st: ). Stierle
e 2nd: N.Mady

Treasurer’s Report:

e Recseason account balance: $30,541.83
e Competition account balance: $6,826.56

Bylaws:

Old Business:
[ ]

New Business:
e Nominate Head Coaches
o Cheer
m Head Coaches
e Skyler Drew
e KatFarrell

e Kylee Livich
e JessFerraro
m Co-Coach

e AlyssaNeider
e ErikaJayne
m  Nominate Assistant coach
e Kayla Antolino
e Monique Martin
o Football (ones that M. Mady knows to add to record)
m HowardD



PAYAL Board Meeting

May 8, 2024

Mike Mady

John Stierle

Eddie Theodore

Zahlman

John

Lou DelLauro

Joe Spinetta

Egan

Jaka...?

Briggs

Johnny Montana
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People who wrote they were interested in coaching in registration
e LaFabre (Possible coach)
e John Giovani

e N. Mady- we have a bunch of parents saying they want to help with concession

e Wedon't have everyone's emails so maybe we need to post on facebook that we

Vice President:
[ ]
Treasurer:

e Scholarships- we are giving to four out of six applied. We gave each student who is
getting the scholarship will be receiving $1500. Scholarship night is the 29th if anyone
wants to come out. It begins at 6pm and we will be presenting 3rd

e Dicks is giving us $500 for equipment (we typically receive $250) and we did not use the
$250 we received last year so we are starting off with $750 for Dlcks.

o We need to choose the three weekend days when anyone with the flier receives
20% off
m M. Mady- there is a week between league wide practices and when actual
practices begin. This would be July 26th, 27th, 28th.

e When board members register their kids for the season make sure that you reach out to

N. Mady before submitting

Secretary:
e 65 current registrants

Conduct Coordinator:
e | got nothing

Cheer Commissioner:
e | have to update the cheer rules of play
o Edit the age to 5 (change from 4)
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e By Saturday | will have jacket options that | will send over to N. Mady for this season

Football Commissioner: N/A
[ ]

Concession Stand Coordinator: N/A
e Thinking seriously about scaling things down. | think it's intimidating for some people that
come in to help and don't want to turn people off to helping

Equipment Coordinator:
e Joe reached out about uniforms- | have not responded yet since | am not sure when we
typically order uniforms
o N. Mady- we do not typically order uniforms until after we roster
o N. Mady- are we keeping the same designs? We have a tote of unused uniforms
m M. Mady- | think we should stick with the same designs
m J. Jayne- If i were to design them they would charge us $30 per team per
size. | don’t want to re-design anything
m J. Stierle- “I think we should just copy and paste and use the same
design”
o We need a date for the shed cleanout
m M. Mady- Possibly moving our next meeting to after school is out and
clean out the shed after
e Do we want to do June 10th for the next meeting at 6:00 in the
Drake Pavillion & clean after
e M. Mady will put it out there and get feedback
m J. Sweeney- do we need a dumpster for shed cleanout
e N. Mady- that would be great, we need to get rid of all of those
helmets

Fundraising/Spiritwear Coordinator:
e Fundraiser- hand out for league wide practices
e Have a sign sponsorship- $200 per sign
e Krispy Kreme Fundraiser- does anyone have a preference on what month we do that?
o N. Mady- there was a reason that we wait until end of September/ early October
o Maybe try and align that with picture day

Public Relations:
e Just going through the emails
o Everyone is asking when practices will be
m M. Mady direct them to the FAQ page
e M. Mady- can we advertise for Safety Coordinator
o M. Harrison- Can we add this as a question to the registration
= N. Mady- | don'’t really want to change anything in the registration at this
point
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Safety Coordinator: N/A
Public: N/A
Motion to Adjourn:
Meeting Adjourn @ 9:09pm
1st: J. Jayne
2nd: J. Stierle

Next meeting: Monday, June 10th @ 6:00 pm in Drake Pavillion



