


Board Meeting Minutes:  May 15, 2017
Present:
Tim 
William 
Deborah
Ashley
Chet
Darrell
Tom
Holly
Erin
Michael
Stephanie

Absent:
Chay
Ginger

Proceedings:   

The meeting was called to order at 7:05pm- Motioned by Tim- Holly 2nd
April 10, 2017 Meeting Minutes were approved- Motioned by Holly- Chet 2nd

Finances:  Balance in operating account from check book at the time of the meeting was $32,080.39
[bookmark: _Hlk486259946]Re-Written Bi-Laws approval needed
Business Discussion(s):
Cheer Commissioner position has been filled.  All board members present were in favor of Stephanie Wilson.  Motioned by Tim- Erin 2nd
Garage door updates-  William walked with architect.  For ADA compliance, the counter top needs lowering, the distance from the toilette to the wall needs widened and the entrance to the stall needs widening.  We have until June 1st to meet ADA compliance and then AYSA loses field space for a season.  
Uniforms- agreed that one vendor makes sense as long as they can meet all sports demands.  Dick’s football uniform proposal was presented by Erin.  They can make jersey for the games and practice with the student’s name on the back for $75-$80 and have them turned by the middle of August.  Dick’s does not have a representative that comes to the school for a fitting.  They send different sizes and a commissioner would need to run the fitting.  Erin to discuss with Dick’s their pants and their turn-around time for additions after the 1st order is placed for new residents.  Darrell has a vendor that can provide the jersey and the pants and has a representative that can be present for a fitting and turn additions in a timely manner.
Board Position renaming changes-  will update with ne Bi-Laws- tabled to discuss at the next meeting.
Open Football commissioner position- Darrel will send name of candidate(s) so we can vote on during the next meeting
5th grade football to be split.  5th and 6th grade registration to be closed and   2nd-4th grade registration to be left open for one more week
Considering outside children for AYSA sports.  Discussed possibilities but tabled for the next meeting
Best practice for our growing community is to use the rules 1st and then when unclear discuss each situation and then vote on it.
Concession Stand- hot water issues, rotten boards (discussed tankless for hot water and new boards for renovation to the rotten wood)
Bi-Laws- approval needed tabled for the next meeting
Softball and Baseball needs a VP and a Director- tabled for the next meeting
AYSA signed a new contract showing that we have 1st right of refusal for AISD facility space.
Fundraising tabled for the next meeting
 
Meeting Closed 9:16pm- Motioned by Erin- Chet 2nd



