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Summary Report 

• Bills   

o Wrestling USA Cards 

• Fund Balances 

• 2018/2019 Net Income of $3,783.03 

• Recommend Allocation of funds as follows on Balance Sheet 

o $582.50 – Football Account (Amount over budget) 

o $2400.00 – Basketball (Amount remaining in budget) 

o $800.53 – General Fund (Remaining balance) 

o Wrestling was negative 

o Volleyball Fund balance is healthy 

o Plan Facility use payment from General Fund 

• Volunteer & Uniform Deposit Status 

• Game Day Programs 

o New Sponsors to replace Winona Health and Kwik Trip 

• Budget Update 

• Proposed Budget 

• Concession Stand Committee Update 
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2019 Budget Considerations 

• Increase basketball fees $10 to help offset coaching fee for teams without volunteer 

• PYAA Picnic or other fundraising activity to pay for paid coaches 

• Increased sports director payroll (Mel and Mack) 

• Decrease Football butter braid fundraiser 

• Increased wrestling equipment and uniforms by $1000 for singlet purchases. 

• Added budget items for PYAA Picnic, Concession Budget, and Meeting Expenses 

• Changed Volleyball back to $1k uniform 

• Combined 7th and 8th Boys BB 
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Bill Payments 
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