Py —PANTHERS

OYBL Meeting Minutes

Date: January 23, 2022

Board Present:  Heitz, Rogness, Jacobson, Schrimpf, Wamsley, Kattre, Younggren
Board Absent:  Crowley, Feltz, Siebert, Zych

Guest: None

Submitted By:  Michael Younggren

Minutes
e Agendas and meeting minutes from 1/23/22 were distributed and reviewed. A motion was made by Kattre,
second by Jacobson, to approve the minutes as presented. Motion passed, 7-0

OYBL

e Group discussed OYBL Food Drive and Picture Day. Kattre provided recap, said event was successful.
OAFP volunteers were great, some of the HS players even stayed to help load and coordinate.

e Kattre suggested eliminating the individual and team tracking sheets, most are not used and some players or
coaches complain. All participants get raffle tickets anyhow, eliminating this alleviates more from coaches
and parents. Group agreed, will do so next year.

e Kattre relayed that 2253 pounds of food and $7064 were raised. Kattre made motion to donate $936 to
bring monetary donation total to $8000. Second by Younggren, passed 7-0.

Travel

e Group discussed Home Tournaments, Younggren recapped the success of all three tournaments and the
positive feedback.

e  Group discussed raising admissions to $5/adult in future, and possibly rounding concessions prices to
nearest dollar amount. Will likely raise admissions to $5 for ease of money handling, Group will evaluate
concessions prices prior to next year tournaments.

e Younggren provided BDL end of year recap for our teams, Group discussed how seasons went, provided
feedback on teams, competition levels, etc. BDL is not a perfect option, but Board agrees it is still the best
option for most of our travel teams.

e Younggren will send an email to travel coaches about end of season, confirm when they are done with gym
space so we can give back gym space to OSD.

e Younggren will setup a day and time to gather travel equipment from coaches. Pickup will likely be at
RCI. We will need a few Board members present to help inventory and properly store uniforms according
to sizes.

e EOY Parent and Coach Surveys are being updated, will look to get sent out to parents and coaches after
OSD Spring Break.

2022 — 2023 Calendar
e Prepare Calendar draft for review for April and May Board Meetings
School District

e Heitz shared positive feedback on tournaments, shared that OSD will now be charging OYB for
background checks, we will need to budget accordingly for future. Heitz shared mask policy decision
could be updated at upcoming School Board meeting, will share updates accordingly.

e Group discussed need for storage space at FES for future ¥ grade sessions; OYB will possibly contribute
money to ensure storage of basketballs in gym closet.

Next Meeting- March 13, 2022 at 7:00PM at the District Office




