MInutes
Shakopee Youth Football Association
January 13, 2021

The meeting to be called to order by Zach Brazier at 6:30PM
In attendance: ZB, MG, EW, VG, ST, SS, Ryan L, AJP, 

Approval of past minutes, or further discussion

Guests: Potential Board member.  Paul Nelson: Mike Morris Program start up.  
Start Feb 1, $190/ 12 weeks / 3 nights a week/ full hour.  Need Mike’s document, COVID plan, and refund plan.

Financial (Eric) – Eric’s financial update. Year end deficit of: $34K.  Need to bridge about $15K this season.

Registration and Events- Ray is looking at doing his free Sunday night QB’s and RB’s camp this winter.  Coaches are invited to join Ray’s camp. 7 on 7 discussion:  2 nights a week.  Need to write specifics.  How to reach families and kids.  Need a 7 on 7 committee to lead.--- need to take to the next level.
February dates at Savage Dome…cancelling that, saving the money and focusing on 7 on 7 this spirng

In-House – Need to find a new board member to lead this.

Travel Teams – 

Coaches and Officials - 

Equipment – 

Communications and Website –  Need to get user names and passwords for various sites.


Field Coordinator – 

Fundraising – Still looking at doing something to supplement usual single fundraiser



Other Topics   Hoping to have annual meeting in Feb, we are scheduled at Turtle’s for the 10th.


Announcements  
Next Meeting—as scheduled, typical zoom
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