Nashua PAL Force Meeting Minutes
March 22, 2021 
Board members in attendance:  Tyler, Mike, Jim, Jen, Matt, Cara, Tara, Chris, Meighan, Rachel, Jaclyn, Kelli, Remy, Ashley
Board Members Absent: None
Members in attendance: Tom Flynn, Kassandra McNulty, Kristin Boulette
Motion to except February 2021 Minutes was made by Jen Hall, seconded by Meighan Garcia. Motion Passed
President Statement – Tyler Poulin
· NHYFSC state meeting:
· SportsEngine still being worked on by the state.  We will be part of beta testing.
· Background screening thru NCIS $30 per person.   NH State Police being considered as another option
· Sadler insurance expires on 6/30/21
· Football Coordinator Meeting on 4/13, Head Coaches Meeting on 5/25
· New President and Cheer Coordinator meeting on 4/28
· Registrar and Website Admin Training TBD
OLD BUSINESS
· Open Board positions: Football Director, Fundraising Coordinator, and Concessions.  No applications received
· Helmet reconditioning discussed
· July 4th Concession sales is feasible and a committee will be headed by Jen Hall
NEW BUSINESS
· Jaclyn made numerous Bylaw change motions.  All were seconded.  All were passed.  Updated Bylaws will be posted soon.
· 2021 Registration and Uniform Fees were voted in.  A motion had been made to amend by Meighan Garcia to raise registration by $25 but it was never seconded.  Motion to amend failed.
· All uniforms are $116
· Early bird registration will end at midnight on May 31, 2021
· Early bird registration is $99 for the first 2 athletes and $75 for additional athletes in the same family
· Beginning June 1, registration is $125 for the first 2 athletes and $100 for additional athletes in the same family
· Flag/Tinies is $75 
· The following Head Coaches were voted in:
· Tom Flynn - 9U Football 	
· Bennett Desfosses - 10U Football 
· Mike Homsy - 11U Football
· Mo Sisay - 12U Football 
· Jason Adams - 13U Football 
· Kassie McNulty - Div 10 Spirit
· Rebecca Kulian - Div 12 Spirit
· Mallorie Garcia - Div 14 Spirit 
· Kelli Taylor – Div 18 Spirit
President Emeritus – MIKE HALL
· None
Vice President – JIM BENINATI 
· None
TREASURER – ASHLEY CARUSONE
· Balance - $22,475.64 plus $5,000 in savings
SPIRIT DIRECTOR – JEN HALL
· Uniform sample should arrive in 2-4 weeks  
· State Cheer Coordinator meeting 4/6, State Cheer Coach meeting 5/18, Cheer Clinic 6/26
· AYC rulebook being updated.  Hope to have by 4/15.
· Div 18 will now have 3 levels (2-4).
FOOTBALL DIRECTOR – TYLER POULIN acting
· Group will meet at shed on 3/28 to organize
· Uniform process moving along slowly
PUBLIC & COMMUNITY SERVICE COORDINATOR – RACHEL HAND
· None
WEBMASTER – REMY PETRAVICZ 
· Working on Chalk Talk and Sportsengine
· Forms have been made fillable with electronic signatures
MERCHANDISE COORDINATOR – TARA SPICER 
· Reached out to Norma
· Has not had discussion regarding online store yet, possibly via SportsEngine
· Would like to offer a coat/jacket option
FOOTBALL EQUIPMENT COORDINATOR – CHRIS TOUPIN
· None
CONCESSIONS – OPEN
· None
PUBLIC COMMENT 
· None
Motion to adjourn was made by Remy and Jim seconded. Motion passed

UPCOMING DATES TO REMEMBER 
4/6 – State Cheer Coordinator Meeting
4/13 – State Football Director Meeting
4/26 – NPF Board Meeting
5/18 – State Cheer Coach Meeting
5/25 – State Football Coach Meeting
6/26 – Cheer Clinic
[bookmark: _GoBack]7/26 – 2021 Season starts!!


	       


