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Meeting Agenda February 7, 2024 6:30pm Tenney Cafeteria
Attendance: 

1. Treasures Report –                                                                                                                                                       3-  5 minutes 

2. Fundraising – raffle baskets for fundraiser, shifts to work door, and raffle table                                             5-10 minutes                                                                                                           
                    Next fundraiser March 9 at Muddy Waters- Harpoon Brewery basket, savanna bannanas, Woo Sox, Red Sex, fishercats
                   Update- any new raffle items added?
            Fishercats/ Family night out- Date picked July 13, we can run 50-50 table, kids play on field, high five tunnel,  this year they are offering a link we can send out for people to buy them and then we get a check after the game. Send link for tickets out and post on social media, we make $5 per ticket.  Update link isn’t working waiting on update

3. Equipment- Need to order Baseballs, score books, pitch counters, ice packs                                                      3 minutes
Update= everything has been ordered and shipped for spring season.

4. Other business- VP Cal Ripken, VP Babe Ruth, Food Hut Director,                                                                          5-10 minutes
Purchased new food prep table for Neil,  hot dog steamer, anything else needed for huts

5. Sponsors-   discuss pricing and start gathering team sponsors and banner sponsors                                         5 minutes 
Update to how many teams we will have after tryouts and how many sponsors we need and how many we have        
                   Create tracking sheet and use the sponsor receipt forms.              	
6.  Tryouts-  February 4 at New Balance we will need help with registrations                                                           3 minutes
Vote to buy and sell merchandise at tryouts and to have on hand for other events, 
Update on sales from tryouts:

7.  Discuss opening day dates so we can lock in photographer                                                                                      3 minutes    
Date set , photographer booked, need to invite mayor, selectman, ect. First pitches.
8.  Set date for draft/ coaches meeting/ coaches selection discussion                                                                      3-5 minutes.
9.     Pest Control  - cancel old contract and select new company						2-3 minutes
10.    Board member jackets/ shirts                                                                                                                                     5-8 minutes
    Discuss options and pricing 					                                       
Adjourn. 
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