MYHA Board of Directors
Meeting  Minutes
[bookmark: _GoBack]Dunn County Ice Arena 
July 2, 2012

Meeting was called to order by President Pam Entorf at 6:45 p.m.  Mission and vision were read by Michelle Klass.  Roll call was taken and the following members were present:  Pam Entorf, Scott Strong, LeAnne Talberg, Michelle Klass, Sarah Card, Nick Dowd, Brent Miller, Lori Paulson, Tim Rowan, Dave Schneider, Michelle Uetz.  Board member not present was:  Beth Draeger.


Member Comments:  None

Secretary Report:  LeAnne Talberg
June meeting minutes have been completed and approved.

Treasurer Report:  Michelle Klass
Michelle Klass gave a report of the current accounts of MYHA and the Ice Board.  Checking account currently has a balance of approximately $16,500.  Tim Rowan motion to approve the Treasurer’s Report as presented.  Lori Paulson seconded the motion.  All voted in favor and the report was approved.

Ice Board Update:  Pam Entorf
There will be some significant improvements and repairs to the facilities necessary this summer.  The ag building is required to have major work completed on the sprinkler system.  Cost for this work will be between $10,000 – 20,000.  Holding tank in the rink also needs to be replaced to ensure continued availability of hot water.

Ice will go in for the 2012-2013 season on October 6, 2012.  Practices will begin shortly after.

President’s Report:  Pam Entorf
There was an opportunity for fundraising at the recent Country Fest in Eau Claire and very few MYHA members signed up to help.   We agreed as an association at our annual meeting to support this fundraising effort.  There are two additional summer fundraisers coming up:  Rock Fest and Brat sales at Marketplace.  All members are encouraged to take part in these fundraisers.  Ideas were discussed on how to encourage members to volunteer.  Will be communicating specific goals such as money toward a new Zamboni, or a specific amount such as “goal of raising $2,000” at the brat stand.

Tournaments:  Dave Schneider
Dave reported the tentative tournament dates to the Board Members.  Ad will be finalized and published in Let’s Play Hockey in August.  Also presented his budget for tournaments in the upcoming season.

Tournament Dates for 2012-2013:

December 7-9, 2012  Girls U12-14
December 14- 16  Bantam
January 18-20, 2012  Peewee A/B
February 8-10  Squirt A/B
February 16, 2012  Mites Jamboree
February 17, 2012  LTS Jamboree

Scheduling and Equipment:  Tim Rowan
Dave Halama will not be working with the officials program this season.  Grady Richartz may still be able to help with the scheduling and managing of officials. Tim will continue working on this issue.

Tim spoke with Ed Rothke and they will be meeting to talk about getting banners for all the past state tournament teams.  Dave Halama will assist with arranging the Hall of Fame award.

Scott Strong mentioned that we should look into making sure we have enough score sheets for the upcoming year.  Tim will check into it and make sure we are well supplied.

Fundraising:  Sarah Card
Still working on the fundraising budget for the upcoming season.  Carrie Cook will be heading up the wreath sales fundraising for the next year.  Sarah is meeting with her next week.

Pam Entorf mentioned that Joel Olson may be an additional source for warm ups, and other apparel.  He will be contacted by Sarah in the near future.

Hockey Ops:  Nick Dowd
Nick distributed a list of potential coaching candidates for the season. 

Budget is being worked on and will be ready for the next meeting.  Would include stipends for the coaches, reimbursing USA hockey fees, etc.  

Communications:  Michelle Uetz
All of the communications functions have been transitioned to Michelle.  Budget numbers for next year were presented.

General Ops:  Lori Paulson
Online registration is now open.  

Anti-bullying safety policy was discussed. Cell phone use in the locker rooms discussed along with potential consequences.   Lori will draft a policy for approval at the next meeting.

Ice and Recognition:  Brent Miller
Boards are loaded up and stored for the summer.  Not a great turn out for the recent work days but the work all got done.  Discussion was held regarding use of the outdoor ice in the future.  The weather this past winter was particularly uncooperative for the outdoor ice.

New Business:  All

Policy changes and budget will be finalized at an additional MYHA Board Meeting on July 9, 2012 at 6:00 p.m.

August board meeting will be at the Stout Ale House at 7:00 p.m.

Tim Rowan made a motion to adjourn the meeting at 8:17p.m.  Motion was seconded by Lori Paulson.  All voted in favor and meeting was adjourned.
