Des Plaines Youth Baseball
1) Call to order
2) Introductions
3) Minute approval
4) Upcoming events
a) Fall playoffs CSYBA
i) 4 teams still playing
b) Trunk or Treat
i) Prairie Lakes
ii) North School
(1) Laura and Sam to do
iif) First Congregational Church
(1) Bobbi to do, needs flyers
c) Taffy apple sales
i) ACE hardware 10/25
ii) Travel team
iif) Will pass out flyers
d) Field clean up once playoffs over
e) Tree decorating at Metropolitan square
i) Ornament decorating in November
f) Clinics @ Prairie lakes
i) Scott setting up dates for Jan, Feb and march
g) Park district meeting in January
i) Bring up concerns to Bre or Scot

(1) Dug out improvements-shade structure

(2) Double bases for all divisions



5) Position Update
a) Treasurer report: Shannon/Diann
i) Financials presented
ii) Looking for new bank
iif) Shannon had ideas for next year
(1) Possibly decrease registration fee and no sports engine fee
(2) Looking for most cost-effective approach

(3) No cash will be accepted
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Secretary: Carolyn-no update

O

Head of Rules and Umpires: Rob H,no updates
Division coordinator: Jason S-no updates
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i) Few new people trained

ii) Will clean concessions after playoffs. Using confirmation students
looking for service hours

f) Majors

g) AAA

h) AA

i) A:Mallory

j) Stars: Jeff-no upates

k) Player agent

[) Field maintance: Frank

m) Equiptment

6) DPYB Warrior PT travel: Brendan

i) 14 U: Pelletier

(1) Jan 3 playing glow in the dark tournament by Game Time
events



(2) IBJI and Playball for training
i) 11U: Metzler
iii) 10U: Mears
(1) Playball and IBJI for back up
iv) U
b) Sponsorship:
c) Fundraising
d) Safety
e) Webmaster: Mark-no updates
7) By-laws
a) Signed prior to meeting
8) Elections
a) Board of Directors
i) President: Bre Mears
ii) VP: Scott Frew
iii) Secretary: John Jordan
iv) Treasurer: Shannon

v) Head Division coordinator: Brian

vi) Head of umpires and rues: Rob H, looking for someone to help and
take over

vii)Concessions: Jeanette
b) Committee heads
i) Award coordinator:
ii) Division coorinator
(1) Stars: Jeff
(2) A: Laura
(3) AA: Mallory



(4) AAA:

(5) Pony/majors:
iif) Equipment manager
iv) Field maintenace: Frank
v) Picture day coordinator
vi) Player agent: Tracy Fre
vii)Sponsorship coordinator
viii)Warrior baseball coordinator: Brendan
ix) Webmaster: Mark
x) Safety

9) Public comments/open discussion

10)Meeting adjourned, next meeting November 19, 2025 @ 7PM Prairie Lakes



