RLLC Minutes
January 2, 2018

In Attendance: Kevin Kauffman, Matt Enck, Derek Himes, Mark Duffie, Christie Fournier, Raphelle
Beinhower, Rick Friend & Amber Updegraff

The next registration night will be held January 16, 2018 6-8pm at Fishing Creek Salem Methodist
Church. We are checking if Precision Lacrosse can set up that night, and if they could possibly open an
online store.

Player play up requests must be submitted to the board by March 1, 2018. This was voted on and
approved to add to the current bylaws.

It was proposed that we send out a survey to parents to get their feedback and concerns for the
upcoming season.

An online store will be set up for spirit wear through Artistic Imprints. We will be doing a pre-season
store that will be open for 2 weeks. This way families can have their items before the spring season
begins. There will be subsequent open stores before the season and during the season. Items ship
directly to customers.

It was proposed we considering switching to Mid Penn. Mid Penn plays 10 regular season games on
Saturdays. Additional information is still needed to make a decision. Items needed are season start/end
dates, copy of bylaws and teams available per age/grade. It was proposed to play 5 test games with Mid
Penn during the regular season. Once the information is received a vote will be conducted via email.

Raphelle Beinhower is addressing the concern over players going to Mechanicsburg Lacrosse Club that
attend West Shore School District. She will be contacting their President directly to discuss. She has
been in contact with the Mid Penn Board President.

Coach applications/interest must be submitted by January 20, 2018. Potential coaches will be able to
submit their interest on the website. RLLC will pay for their US Lacrosse fees of an estimated $55.00. Any
new coaches will need to submit the appropriate clearances and complete the coaching course. The
coaching course includes an online section and a 3 hour in person class. A possible class coaches can
attend in person is February 4, 2018 in Lancaster.

It was proposed the high school coaches meet with the 7/8th grade teams to discuss practice plans for
when they move up to the high school level.

Amber will be drafting all emails that are going to parents, coaches and players. Derek and Amber will
proof and coordinate in sending these out.



On January 22, 2018 we are having another “Free New Player” clinic at Yellow Breeches from 6-7pm for
both boys and girls.

Next meeting is January 23, 2018 at 6:00PM.



