Dec 16, 2024 | 8iyhl board meeting december 2024

Attendees: Jay Rizzi cj owens brandon yates tyler mcgregor david birchmeier jon jozwiak derek
francis dan yates Levi Burkins
Guests: Macaulay Lukenda Steve Hubner

Notes
e Meeting called to order at 8:16pm
e Adoption of the previous minutes, motion passes at 8:16pm
e Executive report
o We are going to compensate the high school goalies for their help on the ice
e Disciplinary
o A travel teams parents have been reported as unruly, including being tossed from
the game recently. We are looking at revising our spectator policy
e Webmaster
o Crossbar presentation
m Guardian additions how does that work
m  Way to merge accounts
m Cutover from sportsengine
e migration of current contact data
e Archival data
Finnly integration
Mass email options and walkthrough of that process
Split scheduling for teams thru finnly
We will review their recap and get answers to the above questions and
table our decision to the january meeting

e Scheduling
o January will be put in next week
m Nothing has changed for practice schedules
m | need the games list from the icebox and the compton , ill loop walter in
for referees
m  Makeup games
e Not during the week to replace practice at this time
e Reqgistrar
o Travel team coaches still need to get clinics
m Needs to be before 12/31/2024
o Coaching requirements document of how to get certified
Pictures
Travel Teams
o All stars selection forthcoming
e House league
o Things have been smooth, practice plans have been good


https://www.google.com/calendar/event?eid=MWgzNGpmNmlucXVnaDB0YXNudXM5dGt0ZGUganJpenppQGl5aGwuY2x1Yg
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o Dirill format and explanation have been challenging for some but still running
good
o Late sign ups to house, added to teams at a 20% discount rate
Shamrocks
o 14u/16u interest for next year, possible coaches were discussed
o Marketing for the junior shamrocks
Goalie Development
o Goalies inc feedback
o | will video the 10u goalies next week
Nominating Committee
o Discussion of the participants that expressed interest (approximately 9 names)
o Motion to appoint Susannah Rooney vote passes
16U IYHL discussion
Skills coach discussion
o Motion to post a job application with a salary TBA onto social media, motion
passes at 10:36
Next meeting set 1/13 at 8:00pm
Motion to adjourn at 10:38pm, passed

Action items
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