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                                       CRYHA Meeting Minutes
June 24, 2018
                                     Scheduled Start time 8:00 PM
                                       CRIC, Coon Rapids, MN

Meeting called to order by Mandi DeGrote at 8:04pm	
Board Members; Attendance was taken and the following were present: 

	|_| Summer Anderson, President
	|X| Jenny Moe, Registrar

	|X| Mandi DeGrote, Vice President
	|_| Amy Larson, Equipment Manager

	|X| Holly Bachman, Treasurer
	|X| Steve Ellenson, Tournament Director

	|_| Geoff Spah, Recruiting and Retention
	|X| Jim Boden, Player Representative

	|X| Britney Severson, Secretary
	|X| Michelle Lange, Gambling Manager

	|_| Kim Spah, Fundraising Coordinator
	|X| Sue Erickson, Assistant Gambling Manager

	|_| Dan Bieurance, Boys Traveling Director
	|X| Chad Alsaker, Safe Sport/ACE Coordinator

	|X| Tim Matsche, House/Mite Director
	|X| Kelly Sartwell, Volunteer Coordinator

	|_| Jeremie Bresnahan, District 10 Representative
	|X| Don Ritsen, Referee-In-Chief

	|X| Jen Shirshov, Girls Traveling Director
	|_| Jeff Ammann, Board Member At Large/Ice Scheduler

	|X| Andrea Carlson, Mite/U8 Administrative Director
	|_| Steven Moe, Boys High School Coach

	|_| Brian Mountin, Website Coordinator
	|_| Jim Koltes, Girls High School Coach

	|X| Todd Bushy, Goaltending Development Director
	|_| Darren Marty, PR/Sponsorship Coordinator

	|X| Jacob Mars, Hockey Director 
	|_| Mandy Lilledahl, SKATE Banquet

	
	


Number of Members present: 16

Guests: Michael Mayne – from Sports Engine 

NORMAL BUSINESS: 

MOTION made by ____Steve Ellenson    to approve meeting agenda and previous month’s meeting minutes; MOTION seconded by    Chad Alsaker  ; UNANIMOUSLY approved

 
Gambling Manager/Assistant Gambling Manager: Michelle Lange 
· Recovered plus made additional $ at the Mussy Cow event with the 4 wheeler raffle 
· Have to get rolling on planning an Octoberfest fundraiser for association 
· Need volunteers for auditing Jul 1st (Jenny and Todd agreed)
· Discussed annual calendar raffle ideas for changing next season 

MOTION made by ____Steve Ellenson    to approve (previous month) gambling activity; MOTION seconded by     Todd Bushy   ; UNANIMOUSLY approved 

MOTION made by     Steve Ellenson  to approve (previous month) income, allowable expenses and required taxes and contributions; MOTION seconded by  Jen Shirshov  ; UNANIMOUSLY approved

MOTION made by   Steve Ellenson   to approve Dec 2017 estimated allowable expenses on page two of the report in the amount of (ex $101,500.00); MOTION seconded by   Jen Shirshov    ; UNANIMOUSLY approved 

*****MOTION made by ____Todd Bushy    to approve changes to the annual calendar raffle; MOTION seconded by     Chad Alsaker   ; UNANIMOUSLY approved 


Treasurer: Holly Bachman 

Report was reviewed and discussed

	 
	 
	 
	 
	 
	 
	 

	
	CRYHA Balance Sheet
	
	 

	
	May 31, 2018
	
	 

	
	
	
	
	
	
	 

	Assets
	 

	Sponsorship Account
	
	$2,219.36
	 

	Fundraising Account
	
	$213.23
	 

	Team Account
	
	$1,589.05
	 

	Scholarship Account
	
	$249.00
	 

	Klein Main Checking
	
	$43,061.70
	

	Tournament Account
	
	$633.36
	

	Recruiting Account
	
	$356.00
	

	               Savings Account
	
	$8,012.27
	

	
	Total Bank Accounts
	$56,333.97
	

	
	
	
	 

	
	
	
	
	

	Liabilities & Equity
	 
	
	
	

	Opening Balance Equity
	
	$271,681.49
	
	

	Unrestricted Net Assets
	
	$-216,816.62
	 
	

	Net Revenue
	
	$-3,207.33
	 
	

	Total Equity
	
	$51,657.54
	 
	 

	
	
	
	 

	
	
	
	 

	
	
	
	 

	
	
	
	 



 
MOTION made by _Kelly Sartwell      to approve above Financials; MOTION seconded by Kim Spah     ; UNANIMOUSLY approved

[bookmark: _GoBack]

President: Summer Anderson (not in attendance)
· D10 has updated some policies to be sent out at a later date 

Vice President: Mandi DeGrote 
· Nothing at this time 


Hockey Director: Jacob Mars 
· Nothing at this time 


Boys High School Coach: Steve Moe (not in attendance)


Boys Traveling Director: Dan Bieurance (not in attendance)


Girls Traveling Director: Jen Shirshov
· Champlin Park will “oversee” u10’s and Coon Rapids will “oversee” u12’s & 15’s it was decided 
· Coaching- posted on CR’s girls page and blasted out to the families – closes on 7/8, hoping to interview and select sometime in July
· More discussion throughout about projectio0ns for 2018-19 season
· Tryouts scheduled for u10’s & 12’s for 9/25-9/30. Not scheduled as of yet for u15’s –waiting for CRIC ice “tentative” times posted on our CR’s girls page 
· Tournaments are split for scheduling 
· D10 Girls program Director meeting on Tuesday June 26th 


House/Mite Director: Tim Matsche 
· Nothing at this time 


U8/Mite Admin Director: Andrea Carlson 
· Nothing at this time 


Secretary: Britney Severson 
· Nothing at this time 


Ice Scheduler: Jeff Ammann (not in attendance) 


Registrar: Jenny Moe 
· Registration to be up by week end 


Tournament Director: Steve Ellenson
· 21 of 48 spots booked for the 6 levels of hosted tournaments 
· Yard signs need to be re-vamped w/ less verbiage 
· Golf tournament registration is open 

Volunteer Coordinator: Kelly Sartwell 
· Nothing at this time 

Website Coordinator: Brian Mountin (not in attendance) 


Fundraising Coordinator: Kim Spah (not in attendance)


Referee-In-Chief: Don Ritsen 
· Nothing at this time 


Recruiting/Retention Coordinator: Geoff Spah (not in attendance)


Safe Sport / ACE Coordinator Chad Alsaker 
· Nothing at this time 


Equipment Manager: Amy Larson (not in attendance)   


Player Representative: Jim Boden
· Nothing at this time 


District 10 Representative: Jeremie Bresnahan (not in attendance)


Goaltending Development Director: Todd Bushy 
· Nothing at this time

PR/Sponsorship Coordinator: Darren Marty (not in attendance)


SKATE Banquet Coordinator: Mandy Lilledahl (not in attendance) 

  
Other Business: 
Some follow-up info from our SportsEngine special guest whom was at our meeting. 

The two questions from the meeting: 

· Listing a co-op team on both CR/Champlain sites (mirroring)

1. This is common among two associations and the team page would "live" on one association site and then be mirrored to the other. Sounds like in this case it'll live under Champlain Park and mirrored to Coon Rapids. The only additional step would be to manually add the Coon Rapids players to the roster and send an invite to the parents to "claim" that players profile so they can download the free SportsEngine app and be able to communicate, get schedule updates, etc. 

· Previewing the new theme/mobile responsive site

2. We can convert the site to mobile responsive and you can see what this actually looks like and if it isn't well received, move back to the non-mobile theme it's currently on. Otherwise, I could mirror a few pages to a demo website so you can see what the content would look like in V4. 

Future Meetings
July 29, 2018 @ 8:00pm – Coon Rapids Ice Center

Next Meeting
Meetings will be scheduled on the last Sunday of each month throughout the hockey season but are subject to change.  Future meetings are scheduled to take place at Coon Rapids Ice Center but are also subject to change. Our next meeting will be on Sunday, July 29th @ 8:00 pm at Coon Rapids Ice Center.

Future Meetings
2018 Meeting Dates (subject to change): 
	6:30 Start: (Start time will be 8:00 pm for meetings in BOLD)

February 25, 2018								July 29, 2018   
March 25, 2018	   								August 26, 2018
April 29, 2018 	 								September 30, 2018
May 20, 2018									October 28, 2018    
June 24, 2018									November 18, 2018
														December 30, 2018
				  

MOTION made by Steve Ellenson   to adjourn meeting; MOTION seconded by Jim Boden; UNANIMOUSLY approved 

Meeting called at    9:57pm   
Minutes submitted by:  Britney Severson, Secretary 

These minutes are current, true and accurate:
President: Summer Anderson
Vice President: Mandi DeGrote

Signature:  _________________________
Date:   ______________, 2018
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