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Membership Meeting
October 13th, 2025
8:30P pm Hill Road

Attendees: Steve Sieller, Matt Francis, Nate Romig, John Gleason, Dan Karst, Rob Van Dagna, Troy Friend, Sara
Kingsbury, Tom (softball), Bryan Dieroff (softball), Ryan Davidheiser, Tony (softball)

Motion to begin: Matt Second: Ryan
Officer Reports
e Officer Reports

® President - Steve Sieller
e Garage door installed at Hill
e Opening of Spring Registration
»= 1st week of December target
» Early registration promotion will do and then standard deadline - we
will also have late registration with late fee
e Discussion on Spring Costs
= Increase pricing for early registration by $5 to what is standard now
= increase $5 for standard as it is now
= Keep $25 on top of new standard of $5
e Winter workouts schedules
» Softball and baseball to discuss for Sunday’s. Determine schedules.
*  Michener to speak with the school district on latest time
e Discussed date difference on Softball registration from Jan 1st to August 31st for
signups
® Vice President - Bill Howells
e No Report
e Treasurer - Ryan Davidheiser
e Beginning Balance $ 90,495.91
e Ending Balance $ 55,581.25
e Sunrestricted S —$55,240
e Spent $35,000
*  Snackbar
=  Field and fencing $15,000
*  Dugouts/Sheds - came out of Capital
*  Field hockey expenses and fall ball expenses

e Motion to approve financial report: Matt Second: Troy
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e Secretary - Nate Romig
® By- Laws review and adjustments pending
e Logistics - Chris Michener
® Sportsengine
= Registration is possibly different for baseball and softball setups.
* Sportsengine account registration will occur when signing up
* Matt to touch base with Chris on how it will be performed for the spring
® Leaguerep -RobV.
® Amity Township Updates
*  Township took month of September off
»  October 20th week next meeting
*  Waiting for information on concrete blocks at Lake before getting dirt
delivered
*  Follow up on small lake shed to give them information that we will fix
the shed
e Softball Update - John Gleason
e New tractor needed for the middle school - cub is in bad shape
e Send gator out to get fixed up
» Getting into gear and brakes
»  Opportunity for a trade in value?
Wrapping up softball this week
10/25 and 26th 10U tourney for 6 teams total

Still need work with pitching machines for replacements wheels

Halter after tournament to get all the steel plugs and store
e Home plates, pitching rubbers and new rakes need looked at
e 13+ Baseball Update -Telis Hunter
e No Update
e 12U Baseball Update - Matt Francis
e 8U and 9U interest emails went out for travel ball
e Firm up travel tryouts schedules
® Interest at 8U levels for coaches
e Travel nominations
= 8U-TBD
= 9U-TBD
= 10U - Matt Francis - approved
= 11U - Mark N. - approved
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= 12U - Steve Seiller - approved

e Field Maintenance- Jon Deem/Chris Gross
e Working on fields to help with water drainage and going well so far
e Buddy Ball - Sara Kingsbury
e Fall ball a lot of learning
e Work with Michener on wording on registration to possibly require own buddy
as part of registration. Need to discuss if we want to approach this as an
organization.
® Snack bar - how to man the snack bar? We need to determine how to manage.
e Potential discussions with local districts to have kids support helping
® Open discussions on new opportunities for schedules etc...
e Field Hockey - Nicole Peiffer
e Nicole is done after season
e Jenna to start to take over
e Sponsorship/Fundraising - Kelly Packer

e Kelly is looking to step down
e Opportunity for increased sponsorships and fundraising opportunities
® New Business
e Softball to look at Hill snackbar of items to utilize for softball tournament
e Saravolunteered to take over facebook and social media
o Next Membership Meeting December 14th, 8:30 pm BlackJax

Motion to adjourn: @ 9:46 PM Nate Second: Troy



