
CCYHA Board Meeting
July 30, 2024

In attendance: Mike S, Jake T, Jake B, Carolyn Q, Tammy B, John B, Seth N (remote), Jon D
Absent: Trevor F, Ryan P, Laura H

Called to order: 7:04pm

● President’s Report -
○ Alumni game - call being scheduled with Rick Burns to discuss event
○ Fundraising for shooting room

● Treasurer’s Report
○ New pricing - extend date to increase - 8/15

$50 increase - Full season teams (excluding Mites)
● Opening new CD’s before year end, favorable interest rates

● Registration Report
○ Registration update - updated report provided

Registrations up from last year +6
3 registered for 14U independent - consideration of dual rostering with RYH
No registration fee - include speedskills sessions
Dual roster 18u house with 16u team for full season games

○ Board and Coaching Credentials - complete as soon as possible
○ LTS/LTP:

■ 2x per week - Sat @ 8am & Sun @ 9:15am
■ 6u team - $300 + $100 assessment
■ Only offer LTS 1x week ($100) - mid-Dec - transition to LTP for 2nd half of

season ($100) (progression program) *Coach needed
Equipment packages for LTP kids

● 10U tryouts/evaluations in Sept - practice sessions prior to tryouts - ice availability?

● Scheduler game slots are set

● Equipment Report
○ Order updates: previous order - reversibles & socks rec’d (missing 4 pair of 22” white

socks). Will follow up for ETA for remainder of order (jerseys)
○ July order closed & submitted - requested due date by 9/20

● Coaching Report - following up with Coaches for USA Hockey info for rosters

● Tournament Report - nothing to report

● Fundraising:
○ Season Kickoff

■ Chicken BBQ:



● $15 per meal - 11am Start Time - Advertising on Sign on Green - Text?
Chicken BBQ Menu (Columbus Public House) - Adding cookies as a
dessert, donation

● Chicken BBQ Volunteers (16U) to serve
● 16U Team fundraiser (drinks)

■ Event to include: Street hockey, equipment swap, mite loaner jerseys, 50/50, fire
truck, free skate? (Mike will check with Patti)

■ Parking at Hale’s - limited to no parking at Arena
■ Advertising mid-August (30 days prior)

● Player Development - neck guards (incl goalies)

● Mite Coordinator
○ Benches/Board setup - missing piece, doesn’t align correctly with benches.

Mike will address with Patti (possibly order another part)

● Open Items:
○ Speedskills Ice - ice at Utica available, price is up and schedule may need to change
2 or 3 sessions per week - could possibly piggyback from their Utica sessions
Worst case scenario: 2 sessions, squirts skate in later time slot
One more attempt to negotiate Monday ice with CFSC / Arena
○ Opening weekend Update - details under Fundraising
○ Squirt tourney update - Melie 2nd Annual tournament - house 2024 (travel 2025)
○ Hameline morning sessions and/or Winter camp - Christmas break?

Determine costs (Rob)
Morning slots - nominal cost, optional, not team specific

○ Shooting room - liability update: USA hockey insurance will extend to CYH registered
players & coaches. Sign on door stating the same.

○ Board meeting schedule - Last Monday of the month - standing meeting
Snowbelt - Laura is attending the meeting on 8/15 (2 squirt teams, 12u house & 18?)

NHL fundraising game:
Sabres or Rangers: Sabres is the most cost effective option
Fri 27th vs Chicago
Check pricing for better seating

Lake Placid Tournament – register in Sept

Meeting Adjourned: 8:30pm


