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Meeting Minutes – September 14, 2020
Attendees:   Tom Osberg, Seth Tribon, Blake Christopherson, Karen Pool, Miles Strain, Gary Clem, Laura Clem, Bryan Kulm, Paul Nelson.

Meeting was called to order at 6:31 pm by Tom Osberg.  

Agenda item 1:	Motion to approve meeting minutes from August 16, 2020 by Seth Tribon second by Blake Christopherson.
Agenda item 2:	Treasurer’s Report by Blake Christopherson.   Financials as of August 31, 2020: Checking balance is $24,682.76 and Savings balance is $10,025.65. Golf tournament financials have been updated but some outstanding items are yet to be submitted/paid. Taxes were filed for last year. Tom Osberg will contact Rick Roche for anything outstanding on golf tournament.
Agenda item 3:	Youth Update by Director, Blake Christopherson.   The high school wrestling room is no longer available for evening practices. Blake is drafting a COVID-19 Preparedness Plan to have ready for next practice site he seeks to book. Blake will contact Gary Ebner to coordinate the possibility of having practices in upper gym at Salk Middle School. Registration may look different this year. Blake is thinking about offering a Free Period during November and December. More information will be forthcoming on October 2 after meetings at a higher level (MSHSL) have been conducted. 
Agenda item 4:	Middle School Update by Coach Gary Ebner.  Gary not present. Update provided by Tom Osberg on behalf of Gary. 
Space for MS practices and a plan is being worked now. Gary would like more training equipment to offer wrestlers some variety at practices. Would like to order a “monster mop”. Will the Booster Club provide monies to pay for cleaning supplies (for COVID cleaning)? Possibly thinking about realigning money for the MS Tournament to somewhere else. Gary would also like to order two new iPads; the one he has is outdated and will not support Track Wrestling or Mat Boss.
Agenda item 5:	HS Update by Coach Bryan Kulm.  The 2020-2021 season could go down to conference duals only, basing this on current sports running now (fall 2020). Bryan is thinking about space in wrestling room. If he needs more space for practices, he’d like to consider putting mat(s) in gymnasium. Would have to contact Cunningham for that. Bryan will know more about entire season after MSHSL has meetings in October. 
Agenda item 6:	Golf Tournament 2020, Rick Roche (Rick not present; update by Tom Osberg).
                               Waiting for a few items to pay out yet. Thank you notes to go out to golfers and sponsors. Karen will send to golfers, Paul to send to sponsors.
Agenda item 7:	Fundraising Update by Seth Tribon.  Tom had conversation with Tracy Wiggins regarding the pull tab booth at local restaurant, Tipsy Chicken, where they are looking for a partner to run the booth. ERW would work with her company to get set up ($500 set up cost each month).  20% income going to Tipsy Chicken. Tracy needs copy of Bilaws, membership names, meeting minutes. A Gambling Manager would need to be hired (anyone except ERW Treasurer). This person would make weekly pickups and maintain the books.  Profit could be up to $500 or more each month; depending how busy the restaurant is. The Booster Club Board voted not to proceed with this fundraising effort. Tom will contact Tipsy Chicken with our decision.
	           Seth presented an idea for fundraising with a “Facebook Snap Raise”. This is similar to a “go fund me” fundraiser. Each wrestler would put his/her profile on Facebook and solicit to family and friends to “fund the wrestler” for the season. A company (Snap) manages this and they get 20% of the funds (wrestler gets 80%). No fees are charged to ERW Booster. SAMPLE: The wrestler’s profile would state they are fundraising for “XYZ” (what has been determined by club) and a 4-week blitz would go out with messages sent once each week. Profiles can be reviewed before going live. Seth will contact Snap to get more details. This will be tabled for more discussion until after October 2 when we will know more about the 20-21 season.
Agenda item 8:	Old Business.  No update.
Agenda item 9:	New Business.  COVID-19 Preparedness Plan has been completed by Karen and she will share will board for review. 
                               Paul Nelson presented the consideration of having another facility for wrestlers who want to gain more practice time. Will insurance cover this? Rick Roche assured it will be OK. Other uses could be open for discussion (meetings for example). Looking around for possibilities for this space. To be tabled until October after MSHSL decision is made.
Next Meeting.  Monday, October 12; place TBD.

[bookmark: _gjdgxs]Meeting was adjourned at 7:50 pm; motion to adjourn by Gary Clem, second by Miles Strain.  
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