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Monday, January 4th, 2021
6:00 pm Zoom Meeting

	10 min
	Call to Order: 6:04

Approved Absences – Kerry, Kristi, Zach, Allen
Minutes approved- Todd 2nd Andrew

	45 min

	Director Reports
President – Melody Wright (15 minutes)
· MWAHA End of Season Tournament- Set for March 12th-14 in Des Moines, could change to Kansas City or Omaha or a combination.
· Seeding games have to be completed by February 15th
· Select is starting January 8th with MWAHA
· Issues with multiple teams and this is weighing on the coaches. We need to remember that these are unpaid position
Vice President – Andrew Quinn
· Nothing to report
Past President- Todd Mahoney
· Good shape with ice- averaging about 6 hours a weekend
Treasurer  – Anne Gannon (10 minutes)
· Monthly Budget Update
· Last bill received from the city was September
· Collecting all payments for referees 
· Ice was up for Travel and Select in November
· Budget request for $200 for the compressor for the horn (approved via email)
· Request for monthly reports from Vemno. Right now it there is a lack of visibility with the program
· Finding out from treasurers that it is difficult to have more than one account in Vemno (personal account, and QCHA team account)- Currently one account per phone number
· We have almost eliminated the exchange of cash
Secretary – Katie Oswald
· Please make sure agenda items are being sent each month

Coaching – 
High School – Brian Orwig 
· Couple players out with injuries
· Regarding the budget request from Anne- This horn was donated for the Blues team to use.
· Question about developing a fiscal policy. Who should be paying for what (Blues/Travel/Select)
· JV Record 7-3-1
· Varsity Record 1-10-1
Travel – Kerry Toporowski
· Absent
House – Zach Honert
· Absent
DHSD – Jake Toporowski 
· Developing guidance with Dillon for coaches for next year
One Goal – Allen Arndt
· Absent


At Large – 
Volunteerism – Heather Tysma
· Pictures are week of January 18th, Blues are included. There will be a makeup day
At Large – Asset Management – Matt Rosebrough
· Interest in purchasing quick change goalie pads. Will get more info for February meeting
· Midget and Bantam Select jerseys were not ordered. There is a 3-week production time. Midget still want to proceed with ordering, have not heard back from Bantam
At Large – Community Engagement– Kristi Francis 
· Absent
At Large- Girls Team- Angela Ploegman
· Struggling to find opponents to play w/o NIHL
· Each team has played about 10 games each
Spirit wear – Lindsey Honert
· Absent
Registrar Update - Michelle Arndt
· In regard to the December 31st coaching deadline we have 7 coaches unable to coach.
· 4 have registered for the temporary coaching card
· 3 others have not responded
· Need to get information out about elections- Candidates, time expectation, and timeline
· Appoint elections officer- Amy Rotert- Motioned by Melody, 2nd by Anne. Motion carries


	15 minutes
	New Business
· Proceed with Try Hockey for Free in February

	
	Adjournment: 6:42 Todd 2nd Katie




Next Meeting: Monday, January 4, 2021, 6:00 p.m. Zoom
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