[bookmark: _GoBack]Winona Area Youth Hockey Association
Board of Directors Meeting
July 8, 2019 - 6:30 PM, Winona Athletic Club
Minutes


1. 6:35 - Call to Order
2. Roll Call / Attendance
Board members present: Erin Benson, Brian Buerck, Kristin Holtan, Dave Johannes, Arron Lange, Ditlev Larsen, Jason Pericak, Darci Prodzinski.
 
Board members absent:, Erica Jerowski, Steve Kovala, Kirk Talmontas, , Shannon Schell, Ben Scoville

Non-board members present: Bill Rickoff

3. Executive Session (none)
4. Public Comments
5. Non-board Committee Reports
a. Gambling Report – Bill Rickoff (June if ready)
i. No report for June (May completed at previous meeting)
b. WAYHA Coordinator report – Erin Benson (if necessary)
i. No report
6. Review/Approval of minutes from June meeting

Motion/second   KH/BB

In favor/opposed/abstained			8/0/0 Motion passes

7. Committee Reports
a. Finance Committee – Erica Jerowski, Chair
i. Review/Accept Balance Sheet (May, June if ready)
· No report
ii. Review/Accept Profit/Loss Statement (May, June if ready)
· No report
iii. Review/Accept Gambling Report (June if ready)
· No report. June not ready

iv. Review/Accept Gambling Expenses (July)
Allowable expenses:
· Rent - $3,000-7,000
Cost of games – $3,000-7,000
Accounting – $100-200
Payroll taxes – $250-1,000
Mgr. payroll + audit – $1,000-3,000
Combined receipt tax – $5,000-25,000

Motion/second   BB/EB

In favor/opposed/abstained			8/0/0 Motion passes

b. Program Committee – Arron Lange, Chair
i. Summer program update.
· Good numbers. 100 skaters through all levels
ii. Update/decision on teams/levels for 2019-20
· Preliminary: BT A and B; PW B and C; SQ A, B and C; U12B (1-2)
iii. 2019-20 tournaments update (Ditlev Larsen)
· Ad completed will be run 6 times ¼ page ad beginning with the July issue.
iv. Ice scheduling for upcoming season, 2019-20
· Scheduling could become difficult with a second high school team. Meeting with city to be scheduled
c. Other Coordinator/committee reports (Marketing, Volunteer, Registration, Fundraising, Facilities)
8. Old Business
a. Registration dates etc. for 2019-20 (Cassie Stratton)
i. Set up SportsNgin season registration (decision on player jerseys needed)
· Registration fees the same as last year but a jersey fee of $100 will be added. Early bird discount of $50 will end August 18.

Motion: $100 jersey fee to be added to registration for two jerseys	EB/BB

Motion/second   EB/BB

In favor/opposed/abstained			7/1/0 Motion passes

ii. Set up SportsNgin pre-season camp registration
· Registration for fall camp will be forthcoming. Bob Anacabe possibly running fall camp. 


9. New Business
a. 2019-20 officers

Darci Prodzinski, President; Aaron Lange, Vice President; Erica Jerowski, Treasurer; Ditlev Larsen, Secretary
Nominated by DJ. Elected by unanimous consent



b. 2019-20 committee and coordinator positions
i. Suggested as follows (to be finalized at August meeting): 
c. Review equipment needs (write a Morrie Miller grant)
i. We first need to determine our needs/wants (need more bigger sizes for squirts?) 

10. Adjourn.   9:08pm




