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Flagstaff Youth Hockey Association
BOARD OF DIRECTOR’S MONTHLY MEETING MINUTES
April 20, 2021 at 7:30
Call to Order: 
BOD Role Call:
	☒ Courtney Matthews
	☒ Travis Johanson

	☒ Brad Mihalik
	☒ Stephanie Babbit

	☒ Travis Joralmon 
	☒ Greg McLaughlin
	☒ Judy Smith





Members: Gina Nabours, Barbie Hickey, Jen Sharp, Kris Walsh, Lauryn Sandoval, Yari Torres, Carol Palmer, Kyle Palmer, Bryan Cornn, Drew Evans, Finisha Shiew, 
Start 7:34

Approval of Minutes: 
Reports
1. President’s Report- Travis Joralmon:  Seasion ended and did well
2. AAHA Hockey Director- Travis Joralmon:  meeting is tomorrow
3. ADM Coordinator: Kris Walsh:  Little Howlers registration is open and email and website has been sent out.  Working on a flyer for new kids.  
4. Coaching Coordinator- Travis Johanson:  Season over stick time.  Still reaching out for more coaches for 21/22 season
5. Equipment Manager-Barbie: Last meeting as board member, able to collect everything from all teams but a few things waiting for 14U and Kudos to Carol Palmer for getting all her jerseys in.  
6. Fundraising Coordinator-: Kyle Palmer Is working on Dark Sky 3x3 on advertisement
7. Ice Scheduler-Brad Mihalik
a. Flagstaff ICE: Mel has grabbed some ice on clinics, this weekend, we are doing well on stick time.
b. August 9 is travel starting and Club will start September 27 in order to accommodate Little Howlers. 
c. Pond Hockey at 6AM in the past on Wednesday.  Kevin Tye mentioned doing it in the past.  
8. COVID Updates and Protocols- Brad Mihalik- Working with city on the reentry plan with 30-minute block that they can sanitize.  Hoping to develop a protocol for 15 minutes.  Locker rooms are open but encouraging the athletes to come mostly dressed.  Some spectators hanging but we are still under the 50 person allowed.  
9. Goalie- Lincoln wanted to come and help out with younger group.  Summer could be goalie clinic for part of the time.  First Sunday of June.  Matt Sabicure to help also in Goalie.  
10. Registrar-Judy Smith  
11. Treasurer-Lauryn Sandoval:  Waiting to find out about releasing managers stipend.  
12. Webmaster-Courtney Matthews-  Updated the Website.  Will be adding new members and updating.  

UPCOMING EVENTS: 
Currently only 50 people allowed on the ice per City re-entry Plan
a. Robby Glantz: 4/24 and 4/25: 7 people signed up for high school but they did not get enough for the high school so they will combine with the older kids 
Group C will be in group B times.  Working on older kids being there to demonstrate. 
b. FYHA Try outs Encourage to attend both but 1 is enough.  If you miss both then you might not make the major level team.  $200- $125 is refundable and $75 is refundable.  Anticipating 1 team at every age group.  
i. 10U Wednesday 6/2 & 6/9 6:00-7:00pm
12U Thursday 6/3 & 6/10 4:30-5:30
14U Thursday 6/3 & 6/10 6:00-7:00
c. Summer Pond Hockey Dates: Past $80/hour for 9 weeks so if estimate Tuesday 2 session for 8/10 4:30-5:30 and 12/14 6-7.  June 8th through August 3rd 
d. Stick Time: 6u/8u Club kid’s goalie and stick time.  June 6th through August 8th 3pm-4pm.
e. Rocky Mountain: 6/14-6/18
f. Northwestern: 7/12-7/16 
g. Dark Sky 3x3 Tournament- July 23, 24, 25
h. Little Howlers 7/31-9/25
OLD BUSINESS:





NEW BUSINESS:
1. Voting results: New Board Members: Stephanie Babbie, and Greg McLaughlin, and Continued board member: Travis Johanson
2. New Board Duties:  -
a. President- Travis Joralmon
b. Vice President-Courtney Matthews
c. Secretary- Stephanie Babbitt- 
d. Registrar- Judy Smith- 
e. Fundraising Coordinator- Kyle Palmer as non-board member position and could use additional association members.  
f. Coaching Coordinator -Travis Johanson
g. Equipment Manager- Greg McLaughlin  
h. Webmaster- Courtney Matthews
i. COVID Coordinator Brad Mihalik
j. Ice Scheduler: Brad Mihalik	
3. Safe Sport Coordinator:  State Level is Jeffrey Jakemer and Local Level is FYHA Register 
a. Manager coordinator -Courtney to get safe sport information for parents and managers.
4. Budget Committee-Travis Joralmon-committee met and worked on a budget for 2021/2022 year.  Went back to 2019 season for base since this past year was so different.  Went over budget for each team.  Leaving credit card fees as is so the number does reflect and cost per player is accurate.  Doing things based on normal ice but it was asked if there a second plan if something happens.  Courtney and Johanson approve.  
5. Fitting Day-Travis Joralmon:  The state mandated when we can do tryouts.  This year try outs are in June so need to have a fitting night to manage the roster.  Do need to approve the budget to order the dryland.  Hard to have parents come for a fitting if they don’t know if they will make a team.  Work on making a fitting day.  Need to approve an amount to order equipment.  Hockey Monkey used in the past and they could allocate to the different teams.  Greg will look into more about dates for a fitting date.  
6. Helmet Stickers- Travis Joralmon-  Greg to do a helmet stickers order for the kids Travis Johanson has done orders in the past and found that second order can be half and it covers new kids and new helmets that kids get.   
7. FYHA Pins- Travis Joralmon- Think about building it into the budget only if we are going to use the pins at a tournament as this is not something done in the past and had to do fundraisers for specific teams to do.  
8. Manager/Coach Stipend Release- Travis Joralmon; Motion to provide a $500 coaching bonus to all travel 14U, 12U, both 10U, and 8U coaches.   All agreed
9. 14U Jersey’s – Travis Joralmon- Jen Sharp inquire about 14U outgoing parents to receive their players Jersey’s at a cost most of these families have been paying into the association.  
Not sure if we are going to do a New Jersey this year.  
[bookmark: _GoBack]Courtney talked about the purchasing of the jersey’s for families and families were not wanting to pay for new jersey’s every year.  Can we send out a new survey to determine?  They have a low depreciated cost.   Cost are about $80/jersey.  Name plates cost $18/players.  What if they can pay for Brand new Jersey for $100 that the family can order.  The was a plan to replenish Jersey’s and then there could be some old Jersey for Sale if new Jerseys are bought.  
9:41 meeting adjourned

Next Meeting May 19 in person
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