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Board Meeting Agenda
The American Legion
Monday January 27, 2025
Finance Meeting 5:30 pm
Meeting 6:00 pm




1. Call Meeting to Order: Leif Spears at 6:00 pm


0. Review and Approve Agenda: motion by Elizabeth 2nd by Jeff


0. Requests to Appear: 


0. Approve Minutes of:  1/13/2025


0. Treasurer’s Report/Finance Committee
a. Finance Committee report 
a. Leif went over finances and where TRFAHA sits financially.
a. Checking account is at $15,000+
a. Savings is $6000+
a. Fundraising $871+
a. 
b. Approve checks 
b. BNJ Plumbing at Old Arena.
b. Check on Sports Engine Checks.
b. Universal Screenprint for Tournament Banners
b. Department of Health
b. Multiple Ref Checks
Motion by Elizabeth 2nd by Danielle


0. Gaming report.  
0. 67, 958 lawful income
0. 13,248 allowable expenses
Net $15,000

Make a motion to give 4214.25 to give back to concession stand money
	First by kevin second by Kate
Make a motion for $15,000 in expendatures
	First by Kate, second by Jeff

0. Administration
a. Committee Reports and Assignments
i.Master Schedule – squirts 10 and under: limited to 35 games not counting districts.  Playing in excess will result in fine.
ii. Safe Sport Committee Report - 
iii. Tournament Committee – Working to get rules listed at every clock in every arena giving details on gamesheets, penalty minutes, how to run gamesheets. 
iv. Gaming Committee - 
v. HOC Committee Report - 
vi. Old Arena - 
vii. Weightroom – High School will be sending check
viii. Other Committees and Committee Assignments



0. Old Business
. Policies and Procedures
. Mega Raffle – drop off everything at old arena.  Money and tickets in envelope.
. Green Arm Band Program – USA Hockey teaming up with midco.  Green armbands will not cost us anything.  Any ref under 18 will be asked to wear them.  If a parent or coach is being dis-respectful it will be zero tolerance ejection from game.


0. New Business
a. 25-26 Registration – incorporated into registration. Coupon book and dibs buyout stays.  Possible adding mega raffle to registration upfront
b. Jerseys Starting Next Season – Parents would be responsible for paying for Jerseys.  About $100. (4-5 week lead time)
c. Advertising/Sponsorships – Need someone to run sponsorships.  Collect money and stay organized with sponsorship dues.
d. Tournament rules document – highlighted above
e. Gaming Account – What is the minimum needed in an account? And how many times can gaming “donate” to general checking.
f. Beger Benefit – Free Will meal.  Many silent auction.
Motion to Adjourn Leif second by Elizabeth.




0.  Adjournment 
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