	Meeting Date
	September 18, 2017

	Meeting Location
	Bank of Maine Ice Vault

	Meeting called by
	Dan Foster, Chair

	Type of Meeting
	Standard Meeting

	Facilitator
	Dan Foster, Chair
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Committee Members

(** Indicates executive voting privileges)
	Committee Member
	Title/Position
	Term Expiration
	Attendance

	
	Dan Foster
	Chair **
	4/1/2018
	P

	
	Vaughn Smith
	SAM Hockey Representative **
	4/1/2018
	P

	
	Corey Vose
	Vice Chair – House **
	4/1/2018
	A

	
	Ben Gray
	Vice Chair – Travel **
	4/1/2018
	A 

	
	Debra McSweeney
	Secretary  **
	4/1/2018
	P

	
	Heather Knowles
	Finance Director  **
	4/1/2018
	P

	
	Philip Davidson
	Girls Director **
	4/1/2018
	P

	
	Don Gurney
	Coaching Director  **
	4/1/2019
	A 

	
	Richard Fortin
	Player Representative
	4/1/2018
	P

	
	Bill Boardman
	IT/PR
	4/1/2018
	P

	
	Molly Davidson
	Scheduler
	4/1/2018
	A

	
	Kandra Ayotte Foster 
	Fundraising
	4/1/2018
	P

	
	 (Open)
	Fundraising
	4/1/2018
	--------- 

	
	Kevin Rousseau
	State Representative 1
	4/1/2018
	P

	
	Open
	State Representative 2
	 
	---------

	
	Ian Gould
	Grow the Game
	4/1/2018
	P

	
	Nicole Sacre
	Registrar
	4/1/2018
	P

	
	David Jamison
	Tournament Director - House
	4/1/2018
	P

	
	Sean Arnold
Mike Gray
	Equipment Manager
	4/1/2018
	A
P 


	AGENDA ITEMS

	TOPIC
	DISCUSSION
	OUTCOME/
NEXT STEPS

	Welcome  
	Roger Grillo, ADM Manager and Mike Keaney, MEAHA president
	

	
Secretary’s Report
· Approval of Minutes
	
Minutes were sent via email.

Minutes were voted on and approved.

Motion:  Heather Knowles
Second:  Kevin Rousseau
Vote/Approval:  unanimous

	


	
Treasurer’s Report
	
Budget was presented.

Starting to get registrations for the season.  We have less than $200 remaining to be collected from the summer season.  All expenses for summer hockey have been paid.  

70 early registrations and 72 registrations to date.  

Credits are currently being applied to players accounts.  

Motion: David Boardman
Second:  David Jamison
Vote/Approval: unanimous 


	



	
President’s Report

	
Dan wanted to thank Kevin Rousseau for arranging Roger Grillo to come present earlier this evening.  

Roger Grillo, ADM model, recommended a full time coaching director; have someone that will make sure the mission statement is being developed and attended to on a consistent basis; grasp the basic coaching concepts to ensure consistency day to day and practice to practice; hold volunteers accountable; take some of the onus off coaches to help with practice plans.

[bookmark: _GoBack]Club Excellence on USA Hockey: http://www.usahockey.com/clubexcellence

Coaching positions:
· Tim Tardiff to do the goalie training – 4 goalie sessions – one time a month 
· Jen Lamoreau will be doing the power skating – 10 sessions during the season – have coaches involved in a training as well. 
· Atoms Director – Jen Lamoreau

$55.00/hour 

Recommendation for goalie coach to do a session for the coaches so they can share activities for across practices

Role and expectations will be developed for each position

Motion to accept the hiring of the above for the season: Vaughn Smith
Seconded by Kandra Ayotte Foster
Vote: unanimous

We have 2 positions open including fundraising chair and we have accepted the resignation of the coaching director, Don Gurney, so we will be looking to fill that position.  

We also need a team representative coordinator to ensure success of the fundraisers as well as a state representative.  

We will put together an email to send to all families that participated last year.  

	


	
MEAHA 
	
Adding dryland for 30 minutes prior to practice for a total of 90 minutes practices.

2 on 2 challenge – grow the game

mini one on one – IceVault hosted last year and offered to us again this year. 
3 on 3 with goalie

Clinics at Orono and Bowdoin for first year Bantams – 40 of the top first year Bantams; this is put on by Red Gendron and Jamie Dumont showing players what it takes to get to the next level in their hockey career; the cost is 20 dollars for each to enhance commitment.

Jess Leclair – 181 referees – last year 305 last year.

SafeSport before 9/27/2017

Save the Goalie fundraiser will be occurring.   

Grant applications will be voted on electronically and we should have word next week on the status.  

	

	
Fundraising

	
We need a chairperson.  We need suggestions for potential members who may be willing to fill this role.   We will also need a team representative coordinator to oversee the individual team reps as this is the key to the success of each fundraiser. 

Relative to fundraising that individuals do to support their registration fees, we will need to investigate options to get the credit to each family when they are registering so that it potentially comes off their bill and then they pay the remaining balance. The challenge we have right now is that families who pay in full do not have their credits included.   Currently, the only way to provide credit is for families who are on the payment plan but then you miss out on the reduced rate.  

We will continue with the following fundraisers:
· Wreaths: logistically looking at a new place due to the unpredictability of the delivery.    
· Cash Calendars
· Mugs

	

	
Midgets
	
Midgets season is going well.  22 players for one team with a rotating roster to address the number.  The team lost their goalie to an injury.  As far as the Maine Junior Black Bear tournament, it looks like they will be participating at a cost of $300.00.

	

	Dryland Training
	We will continue to make it optional and there was good participation.  We continue to try to be respectful of parent’s time.
	

	Little Bruins
	There are 50 children signed up and it will start on October 15th .
	

	Registration Day
	October 1st from 11-1pm.  
	

	Code of Conduct – Players and Parents
	Nicole drafted code of conduct and board will review.  They were sent via email and open to suggestions.
	



































Motion to adjourn:  Heather Knowles                        
Seconded:   Bill Boardman
Next meeting: October 16, 2017 at 6:00p at the Ice Vault.
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