


Hamilton Jr Chargers Lacrosse 
Monthly Meeting January 28, 2025

Zoom In attendance: Tanya, Ashley M, Andrew (3/4 coach), Beth, Lynn, Josh, Andy M, Justin, Char
· Old Business changes to the minutes -minutes are approved.
· New Business
· Current Registrations 91
· 1st/2nd (7 Boys) (touch base again with rec department kids to see if we can increase numbers)
· 3rd/4th (16 Boys), (8 Girls)
· 5th/6th (22 Boys), (8 Girls)
· 7th/8th (21 Boys), (9 Girls)
· Still looking to recruit girls and little scoopers.  
· Indoor Practice Sessions
· Uniform Decisions – Choose a style and set dates for fittings (timing of the jerseys)
· Decision agreed upon this evening for both boys and girl’s styles.  Ashley will work with Bryan on getting the sizing kits as soon as possible
· Bryan wanted all fitting to be done at Burghardts.  Disagree with this, doing a try it event at indoor practice then those that cannot make it will need to go to Burghardts.  Can we keep track of the sizes and do a final review before the order is placed to verify sizing and player numbers?
· Numbers (we are including only numbers on the jerseys, no names)
· Extra Jerseys? (still need to discuss number of extras/goalie jerseys.)
· How to handle with girl’s co-op situation? (still unknown)
· How to address pinnies? Do all teams typically use these at practices? Do we transition to more generic? Still offering pinnies.  (Free pinnies to all newly registered players with the organization, anyone that already received one that they lost or does not fit will need to pay replacement cost)
· Youth S/M (3), Youth L/XL (4), Adult S/M (9), Adult L/XL (5), Adult 2X (2)
· Tournaments (still working on gathering information about potential tournaments for the season)

· MAYLA: Mark
· Game Season to start April 26th and end June 8th
· Rule modification meetings.  Boys already occurred.  Girls scheduled for January 29th.
· Boys rule modifications discussed below under boy’s program updates
· Other Mayla dates: 
· February 8, 2025 - Annual Meeting
· February 15, 2025 - Field Location Data, Coach Data, Boundary & Player Age Waivers due
· March 2, 2025- WLF/WILOA Boys and Girls Virtual Classroom Training
· March 15, 2025 - Annual In-Person Coach Meeting
· March 23, 2025- WLF/WILOA Boys and Girls Virtual Classroom Training
· April 1, 2025 - League Payments & Certificates of Insurance due
· April 1, 2025 - Player & Coach (MAYLA & USAL AMMS) Rosters due
· April 6, 2025- MAYLA On-Field Boys and Girls Officials Training (Back up 4/13)
· Organizations included with Myla for the 2025 Season:
· Elkhorn
· Hamilton
· Kettle Moraine
· Oconomowoc
· Ozaukee
· University School of Milwaukee
· Wauwatosa
· Waukesha
· West Bend
· Whitefish Bay-Nicolet-Shorewood

· Treasurer: Andy (HS liaison) 


· Program Update	
· Josh
· Looking for new Boy’s Level Director for the 2026 season. (Josh will be stepping down, looking for someone to work with this season that will hopefully take over – Andy Boys 3/4 coach)
· Josh being replaced by Andy as head ¾ coach
· Updates from the Mayla boy’s rule modification meeting?
· Most changers are at boys little scoopers and 3/4
· 5/6 & 7/8 very similar, except for one handed stick checking 7/8
· Link to rule comparison document: https://maylax.sharepoint.com/Shared%20Documents/Forms/MyView.aspx?id=%2FShared%20Documents%2FRules%20Modifications%2FBoys%20Rules%2FMAYLA%202025%20Boys%20Rules%20Modifications%20FINAL%2001%2D19%2D2025%2Epdf&parent=%2FShared%20Documents%2FRules%20Modifications%2FBoys%20Rules&p=true&ga=1

· Have binders for each team.
· Maintain Scorebooks
· Penalties and scores being tracked
· Char
· Possible Co-op with Tosa for the 2025 season.  (Partnership is still in discussion, would still prefer not to because of logistics, but girls numbers are low)  
· Need smaller sized goalie gear for girls.  Looking to purchase portable creases, extra mouth guards)
· Justin
· Scholarships (1 girls for $500, 1 Boys for $500 again)
· Fundraising Items:
· Pizza Ranch (need to choose a Monday evening in April for Event) (no decision made)
· Red/White Scrimmage Night (April) (Idea for fundraising event to kick off the season)
· Mother’s Day Flower Sales (place orders at the Pizza ranch fundraising night?)
· Summer Car Wash (ideas for fundraising throughout the year versus just during the season?)
· Girls 1-Day Camp (June)
· Sponsorship
· Lion Daze Parade (Agreed that we will be doing again summer of 2025)
· Park District Recruitment 

· Volunteer Updates 
· Need to work on confirming we have a team manager for each team. (Once we start getting opportunities for the season need to get them to Tanya so they can be entered in)





