Cape Cod Senior Softball Board of Directors Meeting
December 20, 2022


Members present:  Wayne Draeger, Bob Callahan, Peter Cutler, Jim Gunning, Ben Caswell, Bill Prodgers, Peter Strand, Bob Potter, Van Khachadoorian, William Eagan, Michael Barry and Debbie Connors Absent: Jim Gresis Guest: Charlie Salerno

Meeting called to order by Wayne Draeger at 2:00 pm

Approval of Board Minutes – October 18, 2022
Motion to accept the minutes was made by Bill Eagan, seconded by Bob Callahan, and passed unanimously.

Treasurer’s Report- Wayne Draeger

John Hession’s office has provided our league financial records for 2021 and 2022.  Wayne met with John’s associate on Monday to pick up electronic copies of our financial records and other materials.  

Old Business
Bassett Field Plans and Status – Van
· Six inches of clay has been removed by highway department; more stone dust will be added in Spring.  Infield will be raked, and bases will be installed in Spring.  
· Fence – 300 foot around outfield area will be purchased in March because of limited space to store.  Hwy dept will have fence ready for opening in May.
· New shed was installed in November, all equipment at Baker moved into new shed.  Inventory will be done. Need new mats and new home plates.  Moved tractor from Baker to Bassett.
· Regarding CCCSSL priority for using Bassett field – Van has verbal commitment from Eric that he will move other programs that used Bassett field in the past to other locations.  The fence will only have to be taken down for Cranberry Festival and the town will take the fence down and re-install after the festival.

Memorial field fencing: 2 years ago, we put in request to put in new fencing.  Fencing has been up for over 30 years.  We requested CPC article – Rec dept - $41,000. CPC article approved $41,000 for new fence. Lowest bid came in at $65,000: Shortfall of $24,000.  One option is to ask the bidder to remove the Backstop from the bid, since the backstop is still in good condition.
Safety issue: To be discussed at Rec meeting this week.  Request by Div 1 to put in 10-foot higher fence at right field to protect spectators. With cost of fence bid, not likely to include 10-foot addition. Suggestion to not play Div 1 games on Memorial field.
League Matters/Reports 
CCSSL Legal Structure – Ed Fegreus
Ed did an audit of CCSSL’s legal structure and recommends that CCSSL should be a IRC 501(C)(3) Corporation instead of a IRC 501(C)(3) Association.
The following motion to make this change was made by Bill Eagan, seconded by Peter Cutler, and passed unanimously.

The Board of Directors of the Cape Cod Senior Softball League (CCSSL), intending to incorporate a tax exempt (IRC 501(C)(3)) nonprofit corporation and to assign and transfer the name and all assets of the Cape Cod Senior Softball League to the nonprofit corporation, hereby authorizes Edward Fegreus to:

1. Prepare Articles of Organization, By-Laws and supporting documents needed to incorporate a nonprofit corporation to be named the “Cape Cod Senior Softball League,” for which Wayne Draeger will be the incorporator; and,

2. Seek the assistance of the Office of the Attorney General to prepare and submit a petition and supporting documents to the Massachusetts Supreme Judicial Court for authorization to transfer the name and all assets of the Cape Cod Senior Softball League to the newly incorporated nonprofit corporation to be named the “Cape Cod Senior Softball League.”

2023 Cassidy Division Proposals: Jim Gunning
Jim presented 3 Cassidy division proposals for 2023:
· Cassidy Division umpires.  For the 2023 season, we no longer have a donation to pay for the Cassidy Division umpires.  Jim Gunning presented alternate funding options. 
· Cassidy Division Sponsorship to address the cost of operation for the Div 1 division.
· Cassidy Division Game Shirts for players desire for single season shirts.
Wayne requested that the 4 Division presidents discuss and make a recommendation at our next meeting.  Bill Eagan was asked to get consensus from the Division presidents regarding sponsors, umpires, and shirts.
Vision Committee Update: Charlie Salerno, see Notes.
Charlie presented a preliminary report of his Vision Committee concepts.  He explained these are “tools” that the league could consider for future league organization decisions.  The Vision committee will continue to meet.
Other League Matters
Van needs schedule for Kelly 1, Potter, Memorial and Sandy Pond, so the Board needs to discuss Registration dates in January.

Motion to adjourn made by Peter Strand at 4:30pm, seconded by Bill Eagan and passed unanimously.

Future Meeting Dates:
	Next Meeting January TBD.
Respectively Submitted,
Debbie Connors, Secretary


