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Thank you for taking the time to read my statement and imagining my strategic vision for the successful 

future of USA Fencing.  

It is not an understatement to say that every business, organization, or higher education institution is 

trying to rebuild or transform as we emerge from the pandemic. I believe that USA Fencing is at one of 

the most critical inflection points in its history too.  

To recover and reinvigorate our sport and organization will require our aligned future vision and strategies 

to pave our road to growth and transformation. I envision USA Fencing growth through:  

- Financial stability that will allow a diverse membership to participate in fencing 

- Increased NCAA fencing programs  

- Recognizing and supporting all USA Fencing Members 

The world around us has forever changed, and not just because of COVID but expectations that people 

have for their experiences—like an Uber ride, purchasing on Amazon, or staying at an Airbnb. All of us, 

now expect a frictionless, immediate, and personalized experience as an everyday occurrence.  

Marketers call it the expectation economy—and businesses and organizations are transforming by 

centering around customer needs to meet and exceed their expectations. All of us can relate to continuing 

to do business where we feel taken care of rewarded or remembered. To grow our membership and 

prepare for these future expectations,  

 

we must re-orient the fencing experience to be member centric.  

 

My primary objective is the sustainable growth of USA Fencing as measured by membership and revenue.  

To grow through member centricity, we need to think about the overall fencing journey—youth to 

Olympics—and focus experiences that meet the needs of members.  
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1. Youth and their Parent Members--Children enter fencing because they have expressed an 

interest in it or maybe their parents heard it was a good way to get into college.  

Knowing this is potentially the largest portion of our member base, we must ensure ample 

opportunity for these members to reach their personal goals by: 

Creating a robust NCAA effort with the goal of increasing NCAA Fencing 

programs and maintaining current NCAA teams. 
 

• As an NCAA Head Coach for two years and a former four-time All American Fencer for 

Columbia University, I aim to use my experience and contacts to create an NCAA Fencing 

Ambassadors group. This group will include Olympians who are NCAA alumni as well as 

NCAA coaches who will actively contact college athletic directors and advocate for our 

sport.  

• USA Fencing will fundraise specifically for an “NCAA fund” to assist colleges in starting and 

maintaining teams if there are financial barriers.  

 

Significantly growing the youth portion of membership will not sacrifice but serve to 

support our National and Olympic teams. 

 

2. Aspiring Competitive Members 

Improve the tournament experience at all levels through a USA Fencing standard of excellence 

that includes referees and venues as a critical part of the experience: 

• Are all members’ needs for competitions being met at all levels? I.e. Parafencing, Youth, 
Beginner, Cadet, Div 2, Women’s Fencing etc. 

• Are competitive fencing “pathways” clearly and fairly delineated with the current 
Regional and National point structures? 

• Is USA Fencing recruiting, training, and maintaining enough qualified referees to support 
tournaments? 

  

3. Coaches/Club owner Members 

• Utilize my professional experience with insurance underwriting to reduce the cost of USA 

Fencing membership for members and member clubs.  I have received quotes from a 

carrier for under $100/year per club and under $20/year per competitive fencer. 

• Create a feedback loop that listens and responds to the needs of coaches and club owners 

• Help increase club membership through a USA Fencing co-op marketing program 

• Sponsor Online classes or seminars to help with business operations 
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4. National and Olympics team Members 
• Athlete Education and Support, including financial and travel support of US Team 

Members 

• Work with National coaches to streamline the travel process and reduce costs for our elite 

athletes traveling to European Circuits and World Cup events 

 

We all see the world changing around us. And I believe that we must take steps 

today to be a vibrant, thriving organization and sport for tomorrow.  

 

For too long, the success of USA Fencing was only measured by the funding level and success of the top 

four athletes in each weapon. I coach “elite” fencers striving for USA Teams but I also coach beginners, 

youth fencers, High School fencers, aspiring NCAA fencers, etc.  

I want USA Fencing to work for all fencers at all levels.  

I want USA Fencing to support club owners, coaches, and referees.  

And with membership growth, reduced insurance costs and financial stability we will still be able to 

increase funding and maximize support for all of our US Team members and Olympians. 

My commitment to you is to bring the energy and passion born from life-long involvement in all aspects 

of the sport of fencing to my role as a member of the USA Fencing Board of Directors. 

For more information about me and my platform, please visit: durkanfencing.com/VoteDurkan. 

 

Thank you, 

 

 

 

Patrick J Durkan 

Patrick James Durkan 

coach@durkanfencing.com 

212-203-9585 


