praha board meeting
Monday, January 23, 2023
6:00 pm
Ted O’ Johnson Ice Arena
Meeting
Call to Order: 
Time:  6:06pm
Board Members present: Renia Berg, Curtis Tolle, Jenilee R., Brandon Crissinger, Tim, Don, Sharon
Board Members absent: Kelsey Sharp, Jess Jensen
Guests: Angel Clark, Bill Moore, Tera Garlie
Approve Minutes: Motion to approve meeting minutes from January 9, 2023. MOTION: , Jenilee, Renia, all approved.
Approve Agenda: Motion to approve agenda. MOTION: Sharon, Renia all approved.
Gaming:
Review gaming reports. Motion to approve gaming reports. MOTION: Jenilee, Sharon ,all approved. 
Executive:
To do list review
Guests Bill Moore and Angel
Will work with Sharon on schedule to assure we have our games covered at the JV/Varsity level.
Weight room – discussed options for getting hockey involved with lifting and how the schedule could work. 
Spiideo – Table installation till next year. 
Dibs
2023- 2024 dibs format
Need to create a committee for re-evaluate the DIBs program. 
Team clothing for next season – Tera Garlie will be heading up and looking at get registration updated to include size and looking at the clothing items for each team level.
Mens tournament
All is looking good 6-8 teams for tournament
Player plaques for jersey shadow boxes
Discussed needs – Tim will head up getting questions put together or plaque needs
Sign presenter update
Discussed usage and making sure all know to contact Brandon or Tim if updates or messages are required to be created
Concession prices
Discussed needing to update some prices due to cost increases
Review JLG Architects 
Contact made with JLG to discuss rink needs to stop raining inside in spring and fall.  They are to reach out with a contact to visit our rink.

Treasurer 
Treasurer report
Outreach:
Hockey day PR- January 28th
Facilities Management: 
Capital:
Logo/signage update -tabled
 (what was received, whats left, what were the costs)
Advertisement signage (billing update- where do we stand with collecting or sign needs)
HDC
Goalie training update -tabled
2023-24 season teams
Discussed teams and player counts with this years registrants 
Administrative
District tournament needs – all is coming along and should be ready
Next Meeting Date: 2.13.23
Adjournment: 
Time: 9:37pm
Adjourned by: MOTION: Sharon, Curtis , all approved


