August 2025

Rushmore Hockey Association General Membership Meeting

Date: 8/11/25

) Board Member | Present | Absent | Excused
Time: 6:00pm Brad Eggers X
Location: Thunderdome Dan Krohn X
Brad Lee X
Cody Minnerath
Motion First: Second: Time: Dave Bender
Call General Brad Eggers Sean O’Connor 6:01 Domnick Janitell
Meeting to Joelle Neutzling X
Order: House X
Previous David Bender Cody Minnerath Representative
Meeting Minutes Loren Jensen X
Approval: Megan Archer X
Meeting Agenda | Megan Archer Domnick Janitell Rebecca Mann X
Approval: Sandra Weaver X
Meeting Domnick Janitell Cody Minnerath 7:09 Sean O'Connor
Adjourned: Shannon Wirth
Important Upcoming Event: Date:
September Board Meeting 9/8/25 6:00pm
Report Discussion Follow Up
Presidents Corey Norris has resigned from the board, Rachelle Williams has decided not to
Report: Brad seek reelection of another term. This shrinks the board to 13 members.
Eggers All board members must be registered with USA, completed SafeSport training and

have a current background check done. David Bender will be working on sending
out an email with everyone’s status.

There are currently 152 skaters registered for the upcoming season. There are
some new players starting with RHA.

So far there are a few play up requests that the coaches will be considering. There
are 3 mite to squirt requests and one Peewee to Bantam request. Coaches will be
discussing these requests at their upcoming meeting.

Jerseys and Jeans
Event: Angie
Dietrich

There have been 3 tables sold so far. Ticket sales have been very slow to start.
Please invite friends and family.

The following items are in motion —

- Liquor license was obtained

- Catering has been switched and secured

- Desserts from Nothing Bunt Cake

- A new vendor for tables is needed, looking into this




The team is looking into sending out a text to everyone about the event. Flyers can
be printed and handed out.

House Report:

The house planning committee will have their monthly meeting on 8-25-25 at 6:00.
No representatives present for full report.

Mite Report:
Michelle Valko

Michelle requests that the coaching committee create guidelines and expectations
for mite coaches. She would also like to cap the number of coaches, last season
there were 17 and this was too many. Brad Eggers and Sean O’Connor will address
this at the upcoming coaches meeting. They will work on setting these guidelines.
There are a lot of off ice roles that parents can assist with if they do not have
hockey experience.

The Mite tournament has been set for March 6-8, 2026, they will need Roosevelt
ice time for this tournament.

Strategic
Planning: Brad
Eggers

There is some good movement being made. The next in person meeting is set for
October 3. This is an all-day event.

The team meets weekly at 7:30pm for a Zoom call, if interested in joining this call
get ahold of Brad Eggers.

Financial Report:
Sandra Weaver
via email (absent
today).

Statement of Activity (Profit & Loss) & Budget vs. Actual Revenue: Registration
income is ahead of last year, but short of our 7% increase. This could change
depending on payment plans, etc., of participants.

Expenses: Nothing significant last month, the Insurance is an accrual method of
accounting entry that moves the expenses over for the remaining months of the
insurance term to the proper year, not necessarily what was paid out in cash for
the month. No significant repairs/maintenance expenses in July.

Overall net is $75,692.61 to date.

Statement of Financial Position (Balance Sheet): Cash is healthy, CDs are down due
to $100K applied to mortgage last year. Physical inventory was taken of Pro Shop
items and totals approx. $5,000.

For team funds, the pre-payment of tournament registration fees has been applied
to the Boys Varsity General Fund and the Squirts A/B funds (Squirts after the
$1,800 covered by RHA).

Other Items: The safe is here, along with other supplies. | have a money count
sheet ready to go and need to finalize the policy. Sandra would like to send this out
to the Board on TeamReach prior to the next meeting for revisions/comments. All
activities including concessions, admissions, fundraising, 50/50, other raffles,
Scoro, Chase the Ace, and any other events handling cash will be following new
procedures starting September 2025.

Fundraising events will also have a report to complete for each fundraising event to
ensure all revenue and expenses are properly recorded and complete.

Reminder: All credit card transactions outside of a budgeted amount or recurring
item will need prior approval.

Facilities Report:
Cody Minnerath

Compressors will be turned on starting August 29", turning on the compressors
chills the floor in preparation for ice making.

The back door keypad is getting worked on, replacing this could cost about
$1,500.00.

Domnick Janitell is starting the process of finding someone to start training to use
the computer to set up key fobs. This lock system is not internet based; someone
has to be in the building to work on this program.




Cody is working on getting paint ordered to start the lines in the ice.

Cody is looking to buy new suction cups and a cart to move glass and any breakage
that might happen.

The phone line has once again been fixed.

Tournaments:

Brad Eggers

The peewee tournament is still in question and will be discussed at the coaches
meeting.

Squirt tournament dates have been set.

Mite tournament dates have been set.

Recruitment:
Brad Eggers

RHA had a booth at the Rush Street Hockey event; this was a big success.

Lyndsay Deyo will be taking this committee over from Rachelle Williams. Lindsey
has been working with Rachelle to get everything transitioned over.

Lyndsay plans to make bookmarks for the Rapid City, Custer and Hill City library,
hand out RHA placemats at various restaurants around town. She will be doing a
Peach Jar add. She will have a booth at a few Main Street Square events.

Brad Eggers would like to hand out RHA stickers to all registered kids. We will have
Stacy Brozik create a new design stating Rushmore Hockey.

Fundraising
Report:

Please continue to share about the Jerseys and Jeans Dinner.

Chase the Ace is still alive. Please share the post on Facebook weekly.

Team fundraisers are available if anyone is interested. Reach out to Alissa Orban for
more information.




