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Meeting Date: 12/9/25 minutes Revised for Approval 

 

ATTENDEES: Ryan, Jody, Joe, Nathan, Jim, Elene, Jon, Mike, Megan 

 

1. Call to Order: 6:32 

 

2. Approval Of Minutes – meeting minutes from November 11, 2025, were approved.  

• Motion to approve -Jody.  

• Second approval from Mike. 

• Motion passed. 

 

3. President’s Report   

• Nonprofit organization 501c3 status/update 

o New EIN issued 

o Submit to IRS and waiting approval. 

o Need a new bank account or need to repaper account. 

• SFAA Meeting w/ various Athletic Associations held on 12/2. 

o Importance of SFAA is to have governance over various township Athletic Association 

organizations. 

o SFAA will have quarterly meetings. 

o Goal to raise $25K/year. 

o Members of organization must be a 501c3 organization and provide monthly financial 

statements for review.  

o Cost of membership will be $10/child.  

o Funds will be used for field maintenance and capital improvement projects of township 

fields. 

o SFYLA could request to have SFAA provide a wall ball structure. 

• Reviewed roles and processes in the attached Calendar. 

o Add Uniform Try-on/equipment fitting at Top String 

o Add early December registration. 

• Open at large positions or understudy positions available. 

o Girls’ scheduler needed and Jody will reach out to parents after registration signups.  

  

4. Board Operating Calendar Review  

• Next scheduled meetings (all currently Microsoft Teams meetings): 

o 1/13/26 – 6:30pm 

o 2/10/26 – 6:30pm 

o 3/10/26 – tbd depending on practices. 

 

5. Registration Update 

• Elene provided updates on registration. 

o To date there have been 90 children registered. 

o 63 Boys, U8 - 14, U10 - 27, U12 – 12, U14 – 10 

o 27 Girls, U8 - 8, U10 - 6, U12 – 4, U14 - 9 

o Registration will close on 1/15/26. 

• Sent out request/registration for Boys Pineapple tournament in February. 

• Next year should include entering valid USAL membership with registration. 
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• Typically get an insurance certificate this time of year including additional insured entities including all 

fields. 

o Insurance by USAL includes all coaches and kids with active memberships. 

• Jim will update existing spreadsheets to track all players, coaches and board member certifications and 

background checks.  

 

6. Treasurers Report  

• Provided update on financials via the attached reports. 

• If SFYLA joins SFAA will need to provide bank account information/view only access. 

 

7. Fundraising  

• Send out follow up Sponsorship email and repost on social media. 

o 4 total sponsorships - 2 of them being Gold. 

o Approximately $2,070 raised. 

o Need to plan fundraising T-shirts for kids with sponsors. 

• Finalizing the GOAT artwork design, sent file for final artwork. 

• Will plan and set up Superbowl pool fundraiser. 

• Will plan and set up yard sign fundraiser. 

• Received keystone $500 gift card, get sizes for coaches by early February for coaches’ gifts. 

 

8. Equipment/Fields Update 

• Fairview Field scheduling/Upgrades 

o Construction of 2 new turf fields in spring 

 

9. VP Girls Update 

• Jody reached out to last year’s coaches, all returning except 1. 

o All coaches are registered with bronze certifications. 

• Mt Laurel Lacrosse Club replaces Wessel league. 

• Gold league will now be 3 Rivers LAX 

o This league will follow USAL rules. 

o Will have Mandatory Coaches meeting on 2/7. 

o Need to send one coach per age group. 

• Both leagues want one in person schedule meeting. 

o Jody will host one of the 3 Rivers LAX schedule meetings. 

• USAL will hold rules webinars in February. 

• Need to confirm when League fees are due. 

 

10. Girls Scheduler Update 

• Need to fill position. 

 

11. VP Boys Update 

• Confirmed signed up for Lax Pineapple Tournament. 

• Will need to make first payment to Greentree for winter practice facilities. 

• After registration and volunteer acknowledgement will schedule coaches’ meetings 

 

12. Boys Scheduler Update 

• Confirm whether coaches will manage the App and calendar for games and practices in sports engine.  
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13. Social Media 

• Posted the following: 

o Holiday Sale 

o Sponsorship opportunity 

o Hometown Hero Clinic 

• Shared Dick’s sporting goods coupons 

• Posted Board Understudy openings/opportunities. 

• Will post last month’s Board minutes. 

 

14. New Business/Old Business – Open Discussion 

• Discussed U8 boys coaching options for next year 

o The Board also noted they would like to have referees at the U8 and U10 games vs coaches only. 

 

15. Adjournment 

• Motion to adjourn by Jody at 8:03pm 

 

• Next Meeting 1/13/26 – 6:30pm 

 


