IGHHA Meeting Minutes

MEETING DATE &
TIME

04/24/22 5:00- 7pm
VMCC

Call to Order 5:00 PM
Adjourn: (See Below)
PM

Visitors:

Board Members: Present
Joe Tuccitto X
Larry Oster X
Troy Woltman X
Dan Webinger X
Tammy Norgard X
Kelli Milner

Josh Selden X
Robin Schwab X

*** Note: Minutes subject to board approval ***

Call to Order & Changes to Agenda

- Meeting called to order 5:05

Visitor Communication:

President’s Update (J. Tuccitto)

Eagan discussed joint handbook

D8 meeting 27th

Communication (T. Woltman)

Summer registration open

Development Report (Oster)

39 registered as of today
Working on Coaches

Meeting with SSP

lessons learned

Co-op Jersey discussion

Eagan Co-op asking

50/50 ice split

Jersey buy program
Combined tryout process
Combined coach process

Prelim votes

Ventures Report (D. Webinger)

Working transition process
Finance Report (J. Selden)

P&L

Concession stand logistics
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Hockey Operations (K. Milner)

Not present

Administration (R. Schwab)

City is asking about next season tournament schedule
Tournament feedback

Tournament fee discussion

Recruitment/Retention (T. Norgard)

Gear up MN grant open

Attending leadership conference

Summer ideas

Motion to adjourn: Larry Seconded: Josh Approved: UV

Meeting adjourned: 7:02




