AR RYBL September 18, 2025
» Board Meeting

9/18/2025 7:30PM

. Callto Order 7:31 pm
IIl.  Opening Prayer Taylor
lll.  Previous Board Minutes Approval - Brandon Darling motion to approve
IV.  Treasurer’s Report — DJ Butcher
a. Account Balances
i. Checking: $35,764.94
ii. Savings: $50,485.47
V.  Office and Committee Reports —
VI.  Secretary -Amy Onyett
a. Fundraisers: Fire Pizza interested in doing one - Taylor will give Amy the contact info
i. Panda Express: November 7th (Nationwide)
ii. Crew Carwash fundraiser in Dec Can we produce a mass email about this to families?
iii. Chipotle brought in $151.54, check will be mailed out in 30 days
VII.  President - Taylor White

Bridge League Rules Everyone, please read/make notes - we will discuss in Oct Board Mtg

T o

Flyer/Paypal for donations Taylor will post soon
c. Atour October meeting, we will be voting on board positions that are up for term this year.
1sVice President, Secretary, Player Agent, and Equipment Manager elected in odd-numbered years
d. Taylor, VP’s & Matt need to plan a time to meet and work on rules for all leagues.
VIIl.  1°tVice President- Brandon Hunt Not in attendance
IX. 2" Vice President — Brandon Darling Nothing
X.  Player Agent - Jillian Darling New Lion’s Club president wants to reach out and help!
Xl.  Equipment Manager - Jon Brittian
a. Did we purchase baseballs Yes! Pitching machine Look during Black Friday for any sales

b. Should we move balls from press boxes to garage or should we give them to coaches at the coaches

meeting?
Xll.  Umpire in Chief — Matt Adams Nothing
Xlll.  Media Director- Caden Cline Not in attendance

XIV.  Unfinished Business -

a. Light Poles:



i. Kirby Risk quoted $51,929.78 for the lights and brackets

ii. Hoosier Edison Line Co quoted $68,050.00 for the labor to install and remove all poles and
lighting. Included in the estimate is labor and poles only. Old poles and wires will be left on site.

iii. League will provide all - Lighting equipment, wire with conduit, trenching, boxes and connectors
needed.

iv. Need to communicate with the Lion’s Club about the project as well as communicate with those
who offered to volunteer their time and labor.

v. We can receive a loan from First Farmers Bank and Trust for $130,000.00 - RYBL accepts this
loan. DJ Butcher will sign on behalf of RYBL for the loan.

vi. We will pay all Kirby Risk and Hoosier Edison gets $5,000.00 for good faith.
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b. Indiana American Water donation:

i. Need to still contact Clifford Signs for the Indiana American Water signs at the scoreboards
c. Install netting once we do the lights
d. moveable pitcher mound- cost? Jon emailed that information. Once we get the lights figured out, this

should be our next big expense.
e. Reach out to Varsity for the syncing of the scoreboards issue. We need to figure out pairing and put

instructions in each of the press boxes.
f.  Find out what concessions made all season- total sales $50,654.81 — $23,994.04 left after expenses paid
No word yet
Put poles for the handicap and no parking signs Jeff Galvin and Brandon D working on this
Talking to Duke about getting dusk to dawn lights on their poles

i. Look into security cameras.

XV.  New Business-
a. Austin Pearson is looking at grants. Community Foundation will match what we put down.
b. Jeff Galvin wants Grass seeding done in the fall
c. Remind fall ball coaches to rake because there are some holes developing.
d. Taylor talking with all of the other County Leagues to see if we can do all opening days on the same day.
e. Softball has new board members - Taylor and DJ to meet with them to discuss concessions.

XVI.  Adjournment 8:35 pm — Next board meeting October 16, 2025



