
 
 
WGSA Board Meeting Minutes 2023-2024 

 

WGSA Board Meeting Minutes  - 3/19/2024 

In attendance: Board Members:Katrina Spina, Chuck Cammarata, Kris Cammarata, Maria 

Torre, John Antonowicz 

WGSA Members: Keith Stack, Mike Bystryk, Adnan Ayrula, Jessica Meyers 

Rec League  

a.​ Update 

i.​ Finalized rosters due by 3/25 - changed to 3/23 due to jerseys needing to 

be ordered by then 

ii.​ Minors players - move up or down younger ones up, older ones down 

iii.​ Field Complex - Town work town is working hard on the fields, we expect 

them to be ready to go in another week or so 

b.​ Volunteer List 

i.​ Look at jobs - who will fill in the blanks? Jessica Meyer took on 

communication and equipment manager, Maria Torre took on Social 

Media.  Chuck will head up Facility Manager.  We need a fundraising 

coordinator! 

c.​ Uniform Update 

i.​ Needs to be ordered as soon as rosters are finalized Don will take care of 

this, need to have it in by Friday 3/23 

ii.​ Color idea - shades of same color each division to help when playing 

against each other and if we have to share players 

1.​ TBall - pink 

2.​ Juniors - blue 

3.​ Majors - purple 

4.​ Board Members and Volunteers will be red 

d.​ Equipment 

i.​ Catchers Equipment ordered 

ii.​ Each team should receive: Katrina and Jessica will coordinate a day for us 

to gather equipment and arrange with coaches for pickup 

1.​ A bucket of balls 

2.​ Catchers equipment 

3.​ Tee 

4.​ Scorebook 

5.​ Lineup cards 

e.​ Opening Day 4/20 Changed to 4/21 at 12:30 with game(s) to follow at 1:30 

i.​ Ice Cream Party - 4/19 will give out shirts and socks, equipment swap 

f.​ Snack Bar 



 
i.​ Menu/Order form 

ii.​ Schedule - work off of game schedule 

iii.​ Payment options - we have a square but need to set it up 

1.​ Get an iPad like the BAW? Kris will talk to Jakie Colfer to see how 

that works at the BAW 

2.​ Additional Items Brought Up 

a.​ Kris reported we have 6 Team Sponsor as well as many banner sponsors 

b.​ Keith presented Wolcott Softball Gear to make up an online store people can 

order from and have products delivered directly to them.  Don suggested an 

18-20% markup for a fundraiser.  Jean will finalize the flier with a QR code to 

order. 

c.​ Don asked about how someone can be on the board - new nominations/elections 

are November 2025 unless a spot vacates prior. 

d.​ It was asked when discussing practice schedules for indoors why travel would 

get preference over rec.  Chuck explained that rent and utilities is split 7 ways 

(18u Antonowicz, 16U Spina, 14U Cammarata, 14U Rosado, 12U Stanco, 12U 

Lavallee and Rec)  Because travel pays for 6/7 of the bills, they get preference. 

 

 


