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	St. Anthony Boosters Baseball
Monthly Board Meeting
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	     SABB  Minutes
           




[bookmark: _GoBack]Date:	Sunday, July 28, 2019
Time: 	6:00 PM 
Location: 	St. Anthony Community Center - Room CS-19

1. Call meeting to Order 
a. 6:05  pm
2. Roll call and Guests 
a. 
	Board Role
	Name
	Present
	Coordinator Role
	Name
	Present

	President
	Joe Wax	
	X (6)
	Umpire Coordinator
	Michele Bentz 
Dave Bolnick
	()
()

	Vice President
	Jim Gooden
	 (4)
	Registrar - Coordinator
	Arleigh Hagburg
	 ()

	Secretary
	Bill Ballot
	X (6)
	Web Site Coordinator

	Lianne Becker
Brittany Wolyniec
	 (1)

	Treasurer
	Nick Lindberg
Lily Fee
	 (3)
	Tryout & Eval Coordinator
	JR Bauman
	X (6)

	Travelling Director
	Mike Dick
	X (6)
	Trav / IH Uniform Coordinator
	Kristen LeBreck
	 (1)

	In-House Director
	Jeff Bjork
	(4)
	TB / MP Uniform Coordinator
	Mira Jurich
	 (4)

	T-Ball/Machine Pitch Director
	Lisa Moschkau
	X (6)
	Clinic Coordinator
	
	()

	
	
	
	Coaching Coordinator
	Saanii Hernandez
	 (3)

	Equipment Director
	Chris Becker
	 (4)
	Sponsorship Coordinator
	Leo Bogee
	 (2)

	Fields Director
	Pat Clark
	 (1)
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	GUEST
	Troy Urdahl
	 X (1)
	GUEST
	Jeff Hunt
	 (1)

	GUEST
	AlanTharaldson
	 X(1)
	GUEST
	Steve Munson
	X (1)

	GUEST
	Katy Tharaldson
	 X (1)
	GUEST
	AJ Siroin
	X (1)

	GUEST
	
	
	GUEST
	Molly Siroin
	X (1)

	
	
	
	
	
	

	* 2017 Attendance: Voting Guests
	X = Present
	
	(#) count of meetings attended
	
	



3. Addition and approval of agenda
a. Motioned by Lisa M, second by Bill B, approved unanimously.
4. Review and Approval of previous meeting minutes 
a. [bookmark: _Hlk14951982]Reviewed highlight.
b. Motioned by Lisa M, second by Michael D, approved unanimously.
5. Treasurer’s report 
a. None.
6. League Reports
a. T-Ball / Machine Pitch program
i. Did metals for recognition as opposed to Trophies. 
b. In-House Program
i. None. 
c. Traveling Program 
i. Seasons complete.  No state birth.
ii. 10U playing in wood-bat tourney. 
iii. Equipment and Jersey returns tomorrow at 6:00 pm.
7. Current Business 
a. Positions for 2018/19 – 
i. Tournament Coordinator: 
ii. Clinic Coordinator:
iii. VP:
iv. Fields Coordinator:
1. Nomination for Steve Munson by Bill B, seconded by Joe W, approved unanimously.
v. Equipment Coordinator:
1. Nomination for Katy and Alan Tharaldson by Joe W, seconded by Bill B, approved unanimously.
b. Mission Statement
i.  Hold for off-season meeting
c. Pictures – Saanii
i.  Would like to do TB and MP at Silver Point (use Warming House if it rains).
8. New Business 
a. Tryout Format Discussion:
i. Wait for Fall meeting to discuss (September)
b. Visit from TK (overall Boosters President).
i. Will do in August
c. Portable Mound (Michael D)
i. Two versions: $1,900 and $1,600 (looking for C2 and C3).
ii. Possible community fund for Full new mound at C3.
d. Traveling Uniforms
i. Discuss in September
ii. Recommend to pull together Group now to begin efforts (colors, materials, design, cost, …)
e. Next Meeting? – Second Tuesday in September?
i. September 10th: No Board Meeting, but a Travelling Uniform Meeting.
f. Discussion on moving Coaches Meeting to May
i. Will move to early May.
g. End of Season Get Together
i. Troy and Joe to discuss doing a shared bbq with the High School.
h. School Time Shift
i. Being discussed to go later.
ii. Driving not to as it will cause significant schedule issues if school gets out after 3:00.
i. Travelling Baseball
i. Significant discussion on structure and approach to improve overall competitiveness and feeding of good skills and numbers to the High School program.
ii. No decisions or actions taken.
9. Adjourn
a. Motion to adjourn by Bill B, second by Joe W, approved unanimously.
b. 8:26 pm

10. NEW ITEM – EMAIL REVIEW AND VOTE BETWEEN MEETING:
a. Discussed opportunity for Turf on the High School Football Practice Field.
b. Opportunity for early spring use from Baseball as well as heavy use for Soccer (decreasing shared field demand between Baseball and Soccer).
c. Joe W made a motion that the St. Anthony Boosters Baseball Board drafts a letter of support for the turf project and that we contribute $500 in matching funds towards the construction of a turf field.  Motion seconded by Jim G.  Vote held via email and passed with a Majority.


-------------------------------------------------------------------------------------------------------------------------------
Calendar Review
1. January  
a. January 1 - Registration Opens
b. Early January - Start Booking Tournaments
c. Late January - Parents Meeting
2. February
a. Every Saturday in February - Clinics
b. February 28/29 - Registration Closes (Traveling/IH)
c. Early February - First Fields Meeting with Softball/Soccer
d. Confirm TB/MP Sponsors
3. March
a. Early-Mid March - Tryouts/Evaluations & Uniform Fitting
b. Early March- Second Fields Meeting with Softball/Soccer
c. Mid-Late March - 2nd MYAS Classification Hearing
d. Late March - MYAS League Registration
e. Set Team Rosters
f. Order Uniforms
g. Schedule Saints Night Out
h. Schedule Coaches Clinic
i. Fields Clean-up and Set-up
4. April
a. Early April - MYAS League Scheduling
b. April 15 - Registration Closes (TB/MP)
c. Late April/Early May - Games start (Traveling/IH)
d. Register Coaches
e. Order Coach/Board Shirts
f. Equipment Pick-up
g. Schedule Pictures
5. May
a. Coaches Clinic (TB, MP, IH, TRVL)
b. Pictures
6. June
a. Late June - Saints Night Out
7. July
a. Early July - Regular Season Ends TB/MP/IH/Traveling
b. Early/Mid July - Send out Surveys
c. Mid/Late July - Playoffs End (IH/Traveling)
8. August
a. Schedule Volunteer Appreciation Night
b. Put Gear/Uniforms/Fields Away
9. September
a. Volunteer Appreciation Night
b. Brainstorm Tryout process
c. Reserve Gym for Clinics, Try-Outs, and Evaluations
d. Clinics will be the last 4 Saturdays in Feb 2020.
10. October
a. End of October - Next season’s budget prepared
b. Any Changes to Uniforms
11. November
a. Early November - 1st MYAS Classification Hearing
b. Schedule Tryout Evaluators
c. Determine Registration Fees
d. Set up Registrations site
12. December
a. Load Registration Site
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