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Meeting Minutes – March 11, 2019
Attendees:  Tom Osberg, Ericka Larson, Karen Pool, Miles Strain, Gary Clem, Jeremy Larson, Bryan Kulm, Gary Lefebvre, Rick Pool

· Meeting was called to order at 6:30 pm by Tom Osberg.


Agenda item 1:  Motion to approve meeting minutes from February 11, 2018 by Jeremy Larson, second by Miles Strain.

Agenda item 2:	Treasurer’s Report by Ericka Larson.   
Account totals as of 02.28.2019, Checking=$15,475.64; Savings=$10,013.01.  Deposits included $2280 from Raffle collections thus far plus $1000 from Graco. Graco should be recognized with a Thank You from President Tom Osberg for their continued support to ERW; $1,000 donation in 2019. Tom will take care of doing that. Budgets from HS, MS and Youth are due to Ericka in April for discussion at May meeting.  $830 check written to ERW was lost; a stop payment was made, then reissued.

Agenda item 3:	Gable Club Report by Gary Lefebvre.
10-week program is underway. 25 wrestlers the first night, with UofM Dylan Ness hosting the practice. Dylan charged $250, paid by Gary Lefebvre that night. Fees are $50 for 10 sessions, or $10/night. This should cover all expenses, including insurance. Gary Ebner will collect attendance and fees, then give to Ericka.  Working to communicate to other communities for wrestlers to join in. Tournaments will be available; coaches will attend.

Agenda item 4:	Raffle Ticket Update by Robert Erickson (presented by Tom Osberg).
Rob not present; Tom Osberg’s update is that $2300 has been collected thus far. $7500 still due if numbers are going to be met. May need to do a blitz with high school team once final totals are in (after HS Banquet).

Agenda item 5:	Youth Update by Paul Nelson (presented by Tom Osberg).
	Paul not present; Tom Osberg’s update is that Youth Level 2 has wrestlers attending NYWA Regional Qualifier. Jump City will be the venue for the year end party. Old Timers preparation continues.  Youth apparel is over budget on singlets. Paul will need to explain this at next meeting.

Agenda item 6:	Middle School update by Coach Gary Ebner.
	Gary not present; No update.

Agenda item 7:	HS Update by Coach Bryan Kulm.
 	Bryan mentioned the cash cards issued for the HS State tournament were not used due to vendors not accepting that form of payment. Receipts will be given to Ericka. Bryan found out from Mike Cunningham that Elk River High School will reimburse for some of the cost; Bryan will follow up on what to submit to Mike. Equipment collection going on now from all wrestlers. Next year’s budget will include the cost of a TV to put in the wrestling room. Possible Camps – Malacek. Grocery bagging for kids to volunteer. Big Bear tournament, Dec 20-21. Hotel cost $130/nt in Bemidji.  Might consider a new Dollamur wrestling mat at $11,260/mat. Will contact Cunningham for possible HS contribution.

Agenda item 8:	Old Business.
Gary Clem mentioned the Programs had incorrect information. Updates are in progress. Gary will give Karen history on past wrestlers and Karen will update on website.

Agenda item 9:	New Business.
	Should summer meetings be held? Agreed to meet in May but not June or July. Resume in August to prepare for Golf Tournament.  Discussion on how the ER Football team purchases uniforms at one time, then their booster club reimburses over time. Could the wrestling organization do this? Decision not to because this is not reasonable for ERW Booster Clue due to our cash balance.

Meeting was adjourned at 7:51 pm; motion to adjourn by Gary Clem, second by Jeremy Larson.  [Meeting Minutes by Karen Pool]
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