MN River Bulldog Boosters Meeting Minutes

November 14th, 2024

Supporting a Culture Mindful of Tradition and Enhancing Future

Opportunities

Date: November 14, 2024
Location: The Bar @ Le Sueur
Time: 7:15 pm

Call to Order: 7:30 pm by Troy Domine

Board Members in Attendance:
Troy Domine, President
Kris Wilke, Treasurer
Chris Miller

Matt Hathaway

Dustin Swenson

Chris Voeltz, Secretary
Stacey Gogerty

Amy Kamm
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Board Members Absent:

1. Ron McCabe
2. Dan Weydert
3. Cormac Dunning, Vice President

Approval of previous Meeting Minutes - July 29, 2024
Motion - Amy Kamm, Second Dustin Swenson. Motion carried

Additions/Changes to Agenda - None

New Business

e Presidents Report (Troy Domine)
o No new information
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Treasurer's Report (Kris Wilke)

o

We currently have $24,221.27 in the bank.

Golf Tournament Report (Ron McCabe)

O

One golf cart was damaged during the tournament that had $750 damage. The
responsible parties involved are working with the golf course to resolve the problem and
the association is not directly affected by the incident.

Committee will review at a future meeting on possibly setting age limits for eligible
golfers, or have them accompanied by their parents.

Suggestion was made to raise the entry fee from $110 per golfer to $125. To be
discussed at later meetings.

Ron made visits for pricing to Shoreland and LeSueur golf courses for hosting the 2025
event. Based on his findings, the committee made the decision to have the tournament
at Shoreland Golf Course on July 7th 2025.

Coaches Report (Chris M. & Dustin S.)

o

Chris M. made a recommendation for Boosters to pay for hotel rooms for one night for
the boys team at the Alexandria scrimmage for the night of November 15th. Cost for all
of the rooms to be $2,400.75. Motion to approve made by Kris Wilke, seconded by Troy
Domine, motion carried

Chris M. & Dustin S. made a recommendation for the Boosters to pay for half of the
cost for an advanced version of Hudl which includes two 5G cameras. This allows for
each team to review and make adjustments in between periods of game, game review
with individualized lessons for each skater, etc. The Saint Peter School district would
pay for the remaining $2,500 for this purchase. Motion to approve made by Kris Wilke,
Seconded by Amy Kamm, motion carried.

Miscellaneous Items

o

Next Meeting
Monday January 8th at 6:30 pm at The Bar in Le Sueur. (Backup date January 15th)

Coach Buses - Matt Hathaway reported that Dean Hathaway solicited 13 different
sponsors to pay for half of the cost for renting coach buses for six different away
games. Games to include for both boys and girls each traveling to Luverne,
Worthington & Marshall. Total cost raised to date and contribution from Boosters still to
be determined based on how many sponsors can be gathered.

Deadline for Bulldog sponsorships is November 27th. Sponsors poster to be printed
and hung at Le Sueur Community Center soon afterwards.

Adjournment
Motion to adjourn the meeting at 8:45 pm made by Amy K., seconded by Stacey G.
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Topics for discussion at next meeting

e Golf tourney

e Create a year long calendar with meeting and event dates.

e Big tickets items to save for
o New boards at rink (cost share?)
o Locker and weight rooms behind benches
o Wall of fame somewhere in the entryway with Bulldog hockey players that

played collegiately.

Page | 3



