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Meeting Minutes, December 3, 2025

Call to Order: Lori called the meeting to order @ 6:07 PM
Attending: Eric, Lori, Ben, Matt, Missy, Cassie, Danny, Josh, Jason

Absent: None

Approve Minutes of previous meeting: Eric
e MOTION by Matt, 2" by Ben to approve the minutes of the regular November meeting: Motion Passed

Old Business:
Audit Recommendations —
o Need a Formal Budget (Danny will create the 2026 Budget)
Halftime Show - December 8
Additional Bylaw edits?
o None
Paying for Tournaments
o Try and get Danny your tournament info so he can get you registered and fees paid
2025 Team Pics for Thank you card?
o Requirement for 2026
Scholarship email
o already notified the school and committed for 2026.

Reports:

President Report: Lori
Re-org Committees

VP Baseball Report: BVB

2026 Coaching Needs — Still in need and seeking a 9U Coach
VP Softball Report: Cassie

2026 Coaching Needs
Secretary Report: Eric: NO Report

Treasurer Report: Danny
o Starting to see cost coming in for 2026 tournaments. Purchase of Equipment is going well.

Committees Reports:
Grievance Committee:

Baseball Tournament: Eric Quale
Registration #s 14U: So far we have 5 teams registered. Going well.
Registration #s 12U: So far we have 3 teams registered. Going well.

Rules update? | have reviewed the rules from one of the example provided by Josh. Need to get to Lori
to convert to .doc to make them editable for PLDC.

Softball Tournament: Cassandra/Jason
Doing a 14U? NO

Rules update? NO update
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Field Coordinator: Matt/ Josh
Skill & Coach Development: Jason
Batting Cage Coordinator: Josh
Equipment: Matt
Camp Coordinator: Jason
Registrar and Website: Eric
Sponsorship: Missy/ Ben
Fundraising: Missy/ Ben

Tasty Nights

DQ Nights

Other events?
Recruitment and Retention: Ben
Communications: Lori
Volunteer Coordinator: Lori
Spirit Shop: Cassandra
Special Outings: Cassandra James

Target Field - Date is May 2 game at 1:10 vs Blue Jays; tickets are $52
Compliance: President of the Board — Josh
Baseball Umpire Coordinator: Matt/Josh
Softball Umpire Coordinator: Jason
Garage Sale / Equipment Exchange: Matt

Community Ed: Matt
New Business
Create 15U team? Yes, we will have numbers for a 15U team. Registration cost will be $250.
Edit Philosophy Document — Ben and Lori are going to work on this.
Edit 2021 Coaches Handbook? — Delete this material from the website.
Set parent meeting date: 2026 parent meeting will be on April 26, 2026.
Set next month's meeting:

e Jan 7" @ Shinner’s 6:00 PM

Action Items:

Adjourn: Meeting adjourned @ 7:37 PM



