Waterloo Youth Hockey Association
Board of Directors Meeting
January 10th, 2022

Board Members Present: Justin Metcalf, Amy Schaefer, Ben Kutz, Lisa Schwickerath, Phil Axtell, Mindy Gordon, Rory MacLearn, Mike Wirtjes, Amy Laue via Phone, Charlotte Bushbaum, Adam Iversen, Amy Knoll, Justin Kerns, Jason Shaner Via Phone

Board Members Absent: None

Guests: No Guests

Meeting called to order: at 6:00pm by President Justin Metcalf 

Changes or additions to the agenda: None

Guest Comments: No Guests

Approval of Minutes: November 2021 Minutes. Motion by Kerns, seconded by Kutz Board approved.

Financial Reports:
Warriors- Schwickerwrath: Some Past due Payments for dues. Some of the past due are because of medical issues. Have financials from July 1 through December 5. Equipment needs to be put into categories. Motion by Wirtjes seconded by Kutz. Board approved.
Jr Hawks- Knoll: No concerns regarding dues. Ice fees need to be split between Jr. Hawks and Jr. Gold. Motion to approve by Bushbaum seconded by Wirtjes. Board approved.

Committee Reports: 
Development Committee- Axtell: 1st meeting was held. Talked about how far behind we are. PD to get out once with a team one day a week. Find out cost will be for that. An Online vote to follow. Blackhawk players out on Monday nights with the players. We need more practices and less games. Email has gone out regarding a coach, deciding who should handle it. At a disciplinary committee or with the development committee. A disciplinary committee was formed to look at it. MacLearn, Kutz and Shaner. Board passed this committee. 
Fundraising/ Marketing/Special Events Committee-MacLearn: looking at doing 50/50 raffles for the rest of the season at the Blackhawks games.
Disciplinary Committee - Schaefer: Nothing locally, one still at MWAHA.

Affiliate Reports:
[bookmark: _GoBack]High School (MHSHL) – Sturch- Varsity in first with a record of 16-1-12 JR. Varsity in 4th with a record of 12-6. All varsity goes to state only top 6 from Jr. Varsity goes to State.
Midwest League (MWAHA) - Metcalf/Kerns: Nothing to report
Other Reports:
Apparel-Swanson: Need option for team ordering next season.
Website Harbaugh: Board voting on paper. Voted down by the board.
House league-Wirtjes: Need more sticks.
Sponsorships-Harbough: Nothing to report
Ace Coordinator- Axtell: Coaching Certs updated and scheduled?
Safe Sports/Compliance-Metcalf: Nothing to report
Referee in Chief-Parsons:  Nothing to report.
Ice Scheduler-Bushbaum:  Nothing to report
Registrar-Kerns:  Nothing to report


Old Business: 
Jr. Gold Status- 12 Players. Season going well. League scheduling needs improvement next year.

New Business: 
Late fee: Tabled
Scholarship Fund: Recognition of donor by changing scholarship fund name to The Bill Dobblyn Fund
Non Parent Coaches: Approval for coaches to go over the 1200.00. Motion by Kerns seconded by Bushbaum. Board passed.


Meeting adjourned at 8:15 Motion by Kutz seconded by Iversen
Next Board Meeting scheduled for 6:00pm on Monday February 14, 2022


Online Votes:  
15 Nov 2021 Amy Knoll to replace Amy Laue as Treasurer- Approved 10-0-3
21 Nov 2021 Char Bushbaum to replace Ben Buckley on Board- Approved 11-0-1
23 Nov 2021 Buckley Dues Refunded- Approved 9-0-3
