Board Meeting: 4/20/2020
[bookmark: _GoBack]Board Members: Ben Silver, Andrew Isaacson, Eric Jensen, Kevin Bille, Mandy Ewig, Carolina Serrano, Ryan Black, Lou Liu, Jen Hendrickson, Doug Federer, Jeff Herrig, Chad Creager & Kjersten Welter. 
Visitors:  Scott Welter, Kelly Kjorness

6:38 Call to order - Ben

Mtg Minutes
* Doug motions to approve the February minutes, Jeff seconds all aye.  We need to approve Nov/Jan next mtg.

Treasurer’s update/report - Doug
* Caught up in quicken…all transactions entered.
* Need to work with the commissioners to make sure I have categorized appropriately to figure out a profit/loss.
* I will work on that before next meeting.
* Very little activity this month (mats, scripts, evals). 
* Federal return has been filed.  State (planned to sign with Ben, but I will sign and mail to Ben with a check)
* Quarterly sales tax is done by deadline.
* Write-offs from last year (season) – Ben wants to revisit this amount if some of the girls are still in the program.
* I have a few unpaid bills out there from Arctic Blast, I will touch base with Scott.

									
Marketing Committee – Ben
* Want to put sponsor logos on the kids’ jerseys for Arctic teams.
* We could charge more for this (or, it could be in place of a banner)
* I like the one pager with information for people, but we need to tweak it just a little bit.

Webmaster Update - Lou
*Nothing new, no activity.

Player Development Report – Chad
* Kelsey and Anne Marie – virtual training as stay at home is likely to be extended.
* $50. They would send out some videos.  Then each kid would send 3 videos (30 max) doing a progression – 
     parents can shoot this over to them and they will watch, and send feedback.  $10 per video over 3 videos.  All 
     of this would be parent paid.  (This is Chad’s brain child currently)
* Ben would like to see this cost be a bit lower with understanding that they need to make $ too.
* We could vet this and see if anyone wants to do this, but no board cost.  
* Scott – recommends you look at Strike Zone and Starters for what programs they offer for what cost.  They 
   seem to have more robust programs for the $ amount.
* Lou concern that we may seem to push people toward Kelsey and Anne Marie.
* We could put out a list of resources.  Ben, do we have a list of people we work with?  
* Chad – Arctic has used Ashley and Courtney, travel has used Kelsey and Anne Marie.  (there may be a concern 
   about having too many different techniques being taught)
*Jen has worked with Noah (ETS performance) and he is willing to let us put up workouts online for girls to use 
   for free (probably in hopes of getting future business) but I plan to at least talk with him.

Travel Commissioners – Jen
*The girls have been wanting to know what teams they are on.  So teams went out.  
*We floated the concept of the team with the large size.  ( There was a kindly worded e-mail about making the teams 10, 10 & 9.  But we all know this would never work unless we forfeited all of the time).  We also had a number of responses talking about the great number of new girls making the situation not a great one for the more experienced.  (But it is only 3 girls). 
* We are also looking for a head coach for that team.
* We have registered for some tournaments (we got our first cancellation yesterday).
* Do I keep signing up for them?  How long do I wait?  Ben – do we get refunds.  Jen – so far, yes.  Ben – then I 
   think that we sign up for what we can/should and assume we’ll get our money back.
* Kevin  - Is there a reason we don’t post rosters of what teams the girls make?
* Kevin – I would like to see our teams posted (Jeff – all things, addresses, e-mails, etc?) Kevin – no, just names.
* This is pretty standard in other sports.  Chad – Bloomington does it.
* Kevin motions that we make our team rosters public on our site (names and jersey numbers only).  Andrew  
   seconds.  All aye.

Arctic Blast-Scott
* We have been hearing from tournaments.  Some have already moved their dates.  
* USSSA has said that they would extend the season to August 31st. 
* Rookies, Lexie Kretsche, Lakeville Grand Slam – could potentially be postponed or cancelled.
*Scott – I need the board to approve the awarding of 3 $500.00 scholarships from the Mandy Matula fund.
* Jeff – can you tell me the criteria.  Scott goes through criteria (softball at some point and an essay on what 
  domestic violence means to them).  Scott and Lisa held a meeting to decide from the candidates and came down 
  to 3 and they felt they were all deserving.  Jeff – is this a self sustaining scholarship fund.  Scott runs through the 
  tournament and how almost everything is donated (fields, crews, umps, etc)
*Jeff motions to give 3 $500.0 scholarships to seniors this year from the Mandy Matula scholarship Fund.  
  Andrew seconds.  All aye.

Concessions/Volunteers – Kjersten
* SUG was not built.  I’ll need to build it quickly if we get the approval (I will work with Jen and Lou to get the roster of players).
* Question about what this will look like (PPE?) #s?  Will people buy/trust food?  Ben – I don’t think we should    
   have more than 3 people in at one time.
* CDC and MN dept of health will probably guide this.
*I haven’t bought any food yet, I assume, I’ll ease into it.

Field Schedule- Ben/Kelly
* I think we know it will be a mad rush if we get the go ahead.  Andrew (we could treat this a little like when we 
   don’t know when fields are open…build a schedule and modify/adjust as we go). 
*We need to do a coaches meeting with Kelly about fields – let’s set this up with google meetings.

Corona Virus (COVID-19)
*We are going to have to think about social distancing.  Are we going to limit how many can come into the park?  
   Are we going to tape things off?  Are we going to pressure wash things?  Do we need to buy this?
* Kevin – biggest issue will be the 12 girls in the dug-out together.  Ben - Dug outs wiped down with sanitizer 
   after every use.  Jeff – we will probably get some parameters handed down.  So we need to think about what 
   we will need.  *. Discussion over what we could/should buy now.  
*Ben wants to make sure that we don’t charge any “handling fees” on returned money.  
*Do we have a drop dead day (season isn’t happening?)
*Do we think some kids (families) will choose not to play given this?  - The answer is yes & we won’t keep their $
*Scott – NAFA’s drop dead date for us hosting nationals is July 1st.
*Jeff – Do we want to do fall try-outs?  We made a note to discuss this before fall.
*Ben – problem with it…I have always appreciated that fall ball is for development.  Top girls still get their time, 
   but some girls get to play with better girls and make more gains with this.  Jeff- I agree with not necessarily 
   going competitive since we have multi-sport athlete (volleyball, etc)
*Discussions about having a try-out more for feedback purposes.  It would allow girls to know what specifically 
   they could work on off season or in.  Coaches would also know what are areas of strengths/weaknesses.
*This could also drive a bit of the dome teams around girls who would be more likely to play together in the 
  Spring. We like this idea – we’ll move forward with a plan.

Ben motions to close the meeting.  Kevin second.  All aye
