
 

 

Implementing a Modern Club Pathway & Development System. 

Moving on from Isolated Training, Chronological Age, and “My” Team.  

At the time of this writing, we have just entered April 2021, and have been in the midst of a worldwide pandemic for 
over a year. Throughout the country, thousands of sport and activity participants disappeared and have yet to return. 
Myriad changes to the health restrictions have required resultant adaptations to our Return-to-Play plans and 
ultimately restricted gameplay. In fact, when it comes to gameplay, players, coaches, and officials haven’t 
participated in a Competitive match in over 18 months. 

If there ever was a time to think about the bigger picture, we have arrived at that moment now. Associations, Clubs, 
Academies, Soccer Schools, etc., need to support one another and work together to ensure mutual sustainability. 
Although the situation we have been through recently has provided immense challenges, we have also been provided 
a gift of time that can used to refocus our efforts and ensure we align with modern standards and criteria. 

Sport Policy 2012, Long Term Athlete/Player Development, High-Performance Sport Policy, Physical Literacy 
programs, transformational coaching strategies, changes to Governance, etc., have been around for many years. 
Essentially, for sport and activity to prosper heading into the future, it is imperative we adapt our training and 
structural methods to meet modern best practices. What are these methodologies and sport systems you ask? Below 
are seven recommended components that youth sport organizations can use to build a modern development system.  

Multi-Disciplinary Approach – Sport Performance today is multi-disciplinary in nature. Long gone is the linear 
strategy where a Coach places some X’s and O’s on a Tactics Board and calls it a day. To be an authentic High-
Performance coach in modern sport for example, it is mandatory that one have basic education/training in the 
physiological, biomechanical, psychological, nutritional, socioemotional, and neural sport/activity 
demands. Performance is no longer made up of one single component or strategy. Sport Directors/Head Coaches 
need to think about the game in a dynamic and multi-angular way and stay away from using an isolation approach. It 
is highly recommended that developing coaches take sport-specific certification alongside National Coach 
Certification Program (NCCP) training. By taking theory education and implementing it alongside the sport-specific 
work we are doing on field, a more holistic approach to development results. A well-rounded training curriculum 
that connects the body and mind, builds a better foundation for our players/athletes/coaches to build from. 

Integrated Sport/Performance system – What is our plan to direct excellence in our performance outputs? What is 
our strategy to ensure every single achievement or output has been planned, tracked, and reviewed? Does our 
organization have a Game/Club Playing Model that brings sport-specific and athlete-specific training into one 
coordinated training and competition plan? Essentially, everything that is being asked of a player on the field, comes 
back to how their body moves in time and space and how their brain perceives environmental information. Without 
a performance plan and associated data to evaluate at the end of every season, we have no platform to further 
develop our players and coaches from. The survival of the fittest (i.e., biggest, fastest, strongest) approach went the 
way of the Dodo a long time ago. 

Chronological vs. Maturational/Developmental Age – It’s simple. We have to get past using chronological age as 
an organizational tool in youth sport and activity. We have the science and the experience today, to know all this 
does is reinforce a focus on winning and leave the late-maturer behind. Relative age and maturational/developmental 
stages need to replace use of chronological approaches throughout the entire industry. From an administrative 
perspective the use of chronological age is easy. But what is easy is no longer works and doesn’t align with 
maturational/developmental age approaches. Thousands of youth participants continue to leave sport as the system  

 



 

 

 

does not support them in reaching their collective potential. Do what is right, not what is easy. At the end of the day, 
we are involved in youth sport and base our administrative system on a method that works easiest for the adults. 

Video Review/Fitness Testing/Tracking – For a Club to be successful it is imperative that data be recorded on an 
ongoing basis, growth rate be tracked, video review be provided and if the resources are available, players heartrates 
and movement tracked with recording software. This is not something to be fearful of and instead needs to be 
embraced as a part of modern sport at all levels. Sport organizations should track player outputs for three core 
reasons: 

• Maintain data to clearly communicate with a player and their parent/guardian on where they are within their 
development spectrum. 

• Review data to ensure there is a plan for a reduction/elimination of injuries, burnout, and under-recovery. 
• Track the performance of the players to make adjustments to the Club’s overall yearly training plan. 

Medical/Health/Wellness – Injury rates in our youth sport population have become endemic and it is simply 
unacceptable. Support systems must be available to our members, where their overall health and wellness are part of 
a medical strategy. Injury reporting, recovery plans, preparation and recovery plans, nutrition plans, strength & 
Conditioning plans, all need to be part of an organization’s structure. If possible, connections with medical 
facilities/professionals, dental, chiropractor and physiotherapy clinics, provide an additional support mechanism for 
our members.  

“My” Team vs. Training Groups/Stages - If you’re good enough you’re old enough. Club Playing/Game Models 
outline how players are trained within a Club and how teams play as a unit on the field. If a Club is developing its 
players appropriately and are playing against another team with all players wearing the same color shirt, a spectator 
should be able to tell who our Club players are by the way they move and control the ball. This is a Club’s identity 
and like a form of martial arts, players are identified by who trained them and the Club they come from. Today, 
training groups ensure all players are trained under the same system. The Club Technical Team brings coaches 
together to learn from one another and develops coaches to specialize in specific ‘stages’ of development. Teams 
attending competition or preparing for match-play are coordinated out of the training groups/stages. This method 
builds Club identity and brings everyone (youth & adult members) together to work as a unit. Additionally, like a 
professional Club, players can transition between training groups/stages at any time to ensure they are developing at 
the correct rate.  

Operational vs. Governance Boards - For decades youth sport organizations were overseen by ‘Operational’ 
Boards. Sport has seen a shift where educated and trained sport and activity professionals are often hired to direct 
youth sport and activity organizations. Today’s board is primarily responsible for two areas of oversite within an 
organization employing professional staff. These include financial oversite and ensuring all Club operations follow 
the initiatives outlined within the organization’s Strategic Plan. Board members work alongside staff to build and 
implement a Club strategy that guides all decisions. Staff are evaluated in their execution of the strategic initiatives 
outlined within the Strategic Plan. Today, staff and board work together and positively challenge each other to drive 
the organization forward. 
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Feel free to keep the discussion going. The author of this article can be contacted at the following email address: 
askus@pgysa.bc.ca 


