Andover Baseball Association

Monthly Board Meeting

LOCATION:

Date:

Time:

Board Members:

Community Center - Conference Rm (Hockey Rink)
March 9™, 2026

6:00 pm

Olivia Pizinger - President | OPEN - VP | Jennifer Wefenstette - Treasurer | Kelley
Graves — Registration Director | Amy Felber — Scheduling and Umpires Director |
Liz Burback — Volunteer Director | Tom Morin — Uniforms Director | Eric Jeska —
Equipment Director | fJennyAntita—CommunicationsDirector | Jessica Koehler
- Marketing & Fundraising Director | Jamie Husom - Player Development
Director | Ray Koppes - Concessions Director | OPEN - Travel Director | Nikki
Wendt - T-ball-8U Director | Sarah Mendoza — 9-12 In-House Director | OPEN -
13-15u In-House Director | OPEN - Sandlot Director | Tricia Fitzl - Member at
Large / Nutrition Specialist | (Strikethrough = not in attendance)

Meeting Called to Order: __6:01 pm

President:

Treasurer:
Registration:

T-ball - 8u:
9-12u In House:
13-15u In House:

Sandlot:
High School Rep:

Communications:

Volunteers:

e Opening Remarks

The ‘Why” we are here for ABA-Jenny A & Jess K
o April Meeting - Kelley & Liz

Committed Coaches Demo

February Financials

Request for Waiver - Need to Vote
Total Numbers as of 3.8.26
o T-ball>106
o 6-8u>121
o 9-15u>123
St. Thomas Summer Camp Dates to Come
8u Tournament June 5-7th
Draft Day - March 25th @ ACC 6 - 8pm

Using a turf day to do Evaluations April 14th
Jamie to help plan evaluations - will communicate this out to all who register
Registration

Have communication needs sent to Jenny by Thursday
Sign up for your tournament shifts
5 of 6 DIBs still available for In House Equipment Bag Assembly



o 4/11-10:00-3:00

Concessions: e Have staff ready, will start planning training day(s)
e Still looking for some Field Maintenance staff

Travel: e Winter Trainings starting this week

President: e Top Golf Event
e Donation to a 5th Grade Party
e Andover Aces

Marketing: e Banner Program Updates

Uniforms: ® Swag Store

New Business: o

Meeting Adjourned: 8:36pm

BASEBALL ASSOCIATION

2026 Tournament Dates

ATOWN (9-12)
FLAA (13-15)
Celebration (T-ball-8u)
All Star Game (9-12)
Sandlot (18-21)

May 29 - 31st, 2026
June 12-14™ 2026
July 12t 2026
July 14, 2026
Aug 15t -2, 2026

Other Board Commitments

In-House New Parent Meeting
2026: Travel Season Start
2026 AHS Youth Day
2026: In-House Season Start
13-15 IH Evaluations
2026: Sandlot Season Start
Travel Pictures
In-House Pictures
Fun Fest Booth/Parade
St. Thomas Summer Baseball Camp - ASN
2027 Travel Tryout Date

March 2026

Apr 15, 2026

TBD at ASN
May 2026

April 14th, 2026
June 2026
May 4, 2026 @ACC 5-9:30pm
May 12-13, 2025 @ACC 5-9:30pm
July 2026
TBD
August 15" 2026 @ ASN



Upcoming Meeting Dates/Location

April 13th 6:00 pm ACC - Conference Rm (Hockey Rink)
May 11th 6:00 pm ASN
June 8th 6:00 pm ASN
July 13th 6:00 pm ASN
August 10th 6:00 pm ASN
September 14" 6:00 pm ASN
October 12" 6:00 pm ASN
November 9" 6:00 pm ACC-TBD

December 14" 6:00 pm ACC-TBD



