05/14/2024 — SRIYHA BOD Meeting Agenda

Members: Kyle Gurnon — Travis Pavoni — Bill Connerton — Jason Krumholz — Mike Smith — Robert Fagan
Justin Coutu — Nick Twesten — Paul DiSanto — Kate Smith — Mike Gogolen —Tom McCarthy — Keith Martin

Guests: Emily Manz — Keith Labrecque

Call to order / Roll call
a) 7:00pm @ Boss Ice Arena/Google Meet [red attending]

Scheduler Replacement Update

a) Emily attended scheduler training on scheduling software, she just needs allocated ice
to begin. Ice needs for next year were discussed and will be fine-tuned for the next
meeting/ice allocation.

b) Members inquired about hosting SCHL Parity at Boss.

Financial Update
a) High-level ice requirements were discussed and are in alignment with previous years
based on the number of teams we’re icing.

House League / LTP update
a) SRI has signed up to host Bruins Learn to Play again at the beginning of August

Officer/Director Voting & Assignments

a) Vice President - Nick Twesten (voted)

b) Registrar - Kate Smith (voted)

c) Treasurer - Paul DiSanto, Robert Fagan assisting (voted)
d) Secretary - Kate Smith (voted)

e) Communications - Keith Martin

f) Digital - Kate Smith

g) Coaching - Mike Gogolen

h)  Equipment - Kyle Gurnon

i) House program - Emily Manz

j) Scheduling - Emily Manz

k) Player development - Keith Martin

) Goalie development - Jason Krumholz

m)  Tryouts - Mike Smith

n)  Girls development - Bill Connerton, Robert Fagan, Tom McCarthy



05/14/2024 — SRIYHA BOD Meeting Agenda

VI. 24/25 Registration Report
186 Registered skaters for 2024/25, slightly down from last year
i) Large 2008/2009 Bantam group moved up

ii) Covid impacted groups still light
iii)  House program numbers maintained; still on way up

a)

VII. Player Representative Position
Selected Austin Maxwell as inaugural SRI player representative. Parameters below.

i) No financial, disciplinary or placement matters
ii) Non-voting position for a 1 year term
iii) Bobby Fagan to act as board liaison

a)

VIIl. Summer Programs
Sirens / OutFront Hockey - Need to re-advertise for this program

a)
Goalie Sessions - Jason to determine what ice time he can use

b)

IX. 24/25 Kickoff
Team Stores / Uniform Orders - Store open until end of May

i) Practice jerseys - need inventory and counts
ii) ul8 order - need Google form on sizing
iii)  Old uni’s in closet - need to dispose
b)  Coaches Meeting - 7/29
i) stress feedback loop with BOD

Start of Practices - look for a few ice blocks in late August
Power skating / Goalie Skills / Skills nights - try to provide as much ice as possible for

a)

c)
d)
existing skaters

X. Player Retention
Exit Interviews for all placed but not registered players

a)
Provide high-level buckets for departure reasons (ice time/coaching/schedule)

i)

b)  Education (SCHL program leveling info, U14 Parent communications)

XI. Adjournment 9:30pm



