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2025 Season Info

Homepage

	Spartans Homepage: www.mayospartans.org
	Schedule: www.big9conference.org
	Instagram: MayoBoysGolf
	Scoring App: iWanamaker


Communication

Team Website: www.mayospartans.org
· The website will be updated weekly with important information, including schedules, meet information, and any necessary links for players and parents. Please check regularly, especially until the team all has the Remind App.
Remind App
· Primary Communication Tool
· Remind is a free, secure messaging app designed for schools, teams and organizations to communication efficiently. It allows coaches to send instant updates about schedules, weather delays, cancelations and other important team information. 
· All players are required to join the Remind App, and is highly recommended for at least one parent/guardian. 
· Directions for signup will be on the team website as well as our first team meeting.
In-Person Communication
· Many announcements and updates will be given directly at practice. Players are responsible for listening, staying informed, and relaying important information to parents when necessary. 
Cancellations
· Cancellations will be announced as soon as a decision is made. However, weather in the spring can be unpredictable, and we will do our best to wait before canceling if there’s a chance an event can still be played. 
· Spring schedules are tight, and rescheduling is difficult, we aim to play whenever possible. 
· Cancellations will be sent to the Remind App first, followed by updated on the team website if necessary. 


Coaching Staff

	Head Coach: 		Gunnar Olson
	Assistant Coaches: 	Eric Walston, Brandon Brown
	Activities Director: 	Dan Christoffer
Assistant AD:		Kaleigh Zollner
Athletic Trainer:	Steve Smith


Program Mission & Philosophy

At Mayo High School, golf is an extracurricular activity designed to develop fundamental skills, competitive spirit, and character in our student-athletes. Our program emphasizes the following objectives:
· Skill Development – Providing structed training to build fundamental skills so the team can compete at a high level.
· Leadership Growth – Encouraging players to develop positive leadership skills on and off the course.
· Team-First Mentality – Understanding the importance of putting individual goals and aspirations beneath those of the team. 
· Growth Mindset – Fostering resilience and a commitment to continuous improvement as student-athletes.
· Sportsmanship – Learning to act with class in both victory and defeat, maintaining respect for the game, competitors, and oneself.


Team Structure

Varsity Level
· At the Varsity level, winning becomes the primary objective of all preparation. The commitment required at this level increases significantly, and players must be willing to dedicate the necessary time and effort to improve. 
· Key Expectations
· Varsity spots (6) are earned, not given—players must consistently demonstrate skill, discipline, and a competitive mindset. 
· Players must be prepared for an increased time commitment, including extended practices, travel and competitive events. 
· The focus is on competing at the highest level possible, with the goal of contending in conference, sectional, and state tournaments. 
· Knowledge of the Rules – Players must be comfortable with the rules of golf, including proper procedures for penalties, drops, and pace of play expectations. (Coaches are always available for clarifications during practices/events). 
· Course Etiquette & Expectations – Players must consistently follow golf course expectations, including maintaining pace of play, respecting course conditions, and upholding the highest standard of sportsmanship. 

Junior Varsity (JV) Level
· The JV level serves as a developmental stage for players aspiring to compete at the Varsity level. While winning is not the primary focus, players are expected to improve their skills, learn to compete, and prepare for high levels of play.  
· Key Expectations
· Emphasis is placed on skill development, learning course strategy, and contributing to team goals.
· Coachability & Growth Mindset – Players must be open to instruction, willing to learn, and able to apply feedback to improve their game. 
· Participation in events is not guaranteed, but coaches will make efforts to provide competitive opportunities for players who demonstrate readiness.
· Roster will be fluid from event to event. 

C-Squad
· Our program is committed to developing all players, regardless of level, to help them grow in the game of golf. While not every golfer will compete in every event, the focus remains on improving skills, building confidence, and fostering a love for the game. 
· Development Focus:
· Fundamentals First – Players will spend significant time on the practice area, range and practice rounds to build a strong foundation. 
· Long-Term Growth – Development is prioritized over quick fixes, ensuring steady improvement. 
· Commitment & Enjoyment – We want golfers who love being part of the program, enjoying learning, and are dedicated to improving. Whether a player is new to competitive golf or striving for a Varsity spot, our program is designed to help every golfer from where they are now in their golf journey. 


Competitive vs Recreational Golf

By signing up for the team, you are committing to competitive golf—not just recreational play. Our program is designed for student-athletes who want to improve, compete, and contribute to the team’s success. 
· Commitment to Growth – We are looking for golfers who embrace in the work required to compete at a high level. Success in competitive golf comes from consistent effort, discipline, and dedication. 
· Limited Spots – With only six varsity spots available per event, playing opportunities are earned, not given. Coaches must make tough decisions throughout the season based on performance, readiness, and team needs. 
· Expectations for Conduct – All golfers are expected to be courteous and respectful at all times, whether at practice, meets, or while representing the team in any setting. This includes interactions with: 
· Opponents and fellow competitors, coaches and teammates, golf course staff and restaurant personnel, public golfers, bus drivers and event staff.
· Professionalism & Representation – As representatives of Rochester and Mayo High School, we expect players to uphold a positive image. 


Team Selection

· Tryouts are open to students in grade 7-12
· Two-day evaluation process – Players will be assessed through a combination of skills testing and on-course performance. 
· Seniors are limited to trying out for Varsity
· Evaluation Criteria: Coaches will assess players through:
· Short game drills
· Range sessions
· On-course performance (Varsity only)
· Performance standards (Top 4 scorers—last season)
· Varsity average 18-Hole Score – 77.4
· JV average 18-Hole Score – 87.1
· Additional Factors
· Commitment to improvement, coachability and willingness to make adjustments, positive attitude and work ethic, sportsmanship, and etiquette.


Meets & Competition Information

Scheduling & Timing
1. When should players arriver for events?
· Players who are competing for an event will be dismissed from school at a designated time to allow for both transportation and warm-up preparation.
· Specific dismissal times will be communicated in advance based on the event location and start time. 
· Upon arrival, players are expected to begin their warm-up routine promptly to ensure they are prepared for their round. 
2. How long do meets typically last?
· Pace of play is usually 3-4 hours per group, but this can vary depending on the course and event format. 
· Big 9 Events and Invites typically vary. 
· Expect most events to end around sun down. 
3. What happens if a meet is delayed or canceled?
· If there is a delay or cancelation, notifications will be sent out via the Remind App with all necessary details. 


Roster & Playing Time
1. How do players know if they are selected for a meet?
· Coaches will speak to players individually prior to an event to inform them of their selection. 
· Rosters will be posted in updates.
· In some cases, last-minute roster changes may be required. If this happens after practice, coaches may notify players via the Remind App. 
2. Can players attend a meet as spectators if they are not competing?
· Yes, all players are welcome to attend meets to watch as a spectator. 
· Since most events require leaving school early, it is not an expectation for non-competing players to attend.
3. Are all players guaranteed to compete in an event?
· No, there is no guarantee of competition for every player. While coaches will make efforts to provide opportunities, the available roster size and meet format limit the number of spots. 


Warmup & Preparation
1. What should players focus on during warmups?
· Coaches will go over warmup routines and expectations at practice. While individual routines may vary, all players are expected to follow a structured warmup to ensure they are physically and mentally prepared. 
2. How should players prepare for events?
· A detailed event preparation checklist is available on the team website to help players ensure they have all necessary gear and equipment. 
3. Are food and drinks provided at meets?
· Players are strongly encouraged to bring their own food and drinks for events. 
· The team makes an effort to coordinate a team-led cooler for meets, but players should still plan for long days-including waiting to tee off, finishing the round, and travel time. 


Scores

Accurate scoring is essential, and all players are responsible for ensuring their scores are correct and honest. 
· Scoring Expectations:
· Score Verification – Players must check scores hole-by-hole, total them at the end of the round, and confirm accuracy with a coach before submitting.
· Official Scoring App (iWanamaker) – The primary scoring system for events. Players must create an account, with coaches providing guidance at the beginning of the season. 
· Backup Scorecards – Each group will keep a physical scorecard as a backup, which also serves as a tool for tracking personal statistics.
· Accountability – Zero tolerance for deliberate scoring errors. Intentional misreporting may result in removal from events. 
· Integrity of the Game – Golf is built on honor and respect. Players must report scores truthfully and uphold the values of the sport. 


Qualifying for an Event

· Team rosters will be fluid throughout the season, with selections made at the coach’s discretion based on multiple factors. 
· Selection Criteria
· Performance-Based Selection – Qualification is influenced by round scores, practice performance, and overall consistency. 
· More Than Just Scores – Coaches also consider golf etiquette, understanding the rules of golf, attitude, work ethic, and team mindset. 
· Coaches Discretion – Decisions are made in the best interest of the team, and rosters may chance throughout the season based on player development and readiness. 
· Players should focus on continuous improvement and commitment to the team, as opportunities are earned through effort and dedication.


Number of Events

· The event schedule is tentative and may be adjusted throughout the season.
· Varsity – Approximately 16 events
· JV – Approximately 8 events
· C-Squad – Approximately 2 events


Practice Information

Time & Location
· Practice will be held daily from 3:45-5:45 PM at Eastwood Golf Course. 
· Players should meet at the practice green upon arrival, where coaches will provide instructions. 
· Our home course is Eastwood Golf Course, shared with the Mayo Girls team, Century Boys team, and the general public. 
· Jeff Gorman, PGA Professional, is the local pro for Eastwood G.C. 

Arrival Expectations
· 3:45 PM start time allows time for players to arrive at the course. 
· If a player has last hour off, please notify coaching staff in advance.
· If a player cannot arrive on time, they must inform coaching staff beforehand.
· Coaches will direct players to designated areas upon arrival, which may include:
· Practice Green, Driving Range, On-Course Play
· The course can be busy in the spring. Players are expected to conduct themselves with class and represent Mayo High School positively.

Practice Structure
Our practices are designed to build strong fundamentals and instill good habits that lead to long-term success for the team. Every session focuses on skill development, course management, and mental preparation to help players improve steadily over time. 
· Practice Green – The primary focus of our training, as short game skills are essential for consistent scoring and long-term improvement.
· Range – Emphasis on ball striking, swing mechanics, and technical adjustments, ensuring players develop sound, repeatable swings. 
· On-Course Play – Limited based on skill level, course conditions, and availability, with an emphasis on course management, shot selection, and strategic play.

Our goal is to develop players who not only improve their skills but also understand how to practice with purpose, leading to sustained growth and success in the game. 

Tee Times & Course Access
· Tee times are limited and allocated weekly, weather permitting. 
· Priority: Players must demonstrate course etiquette, pace of play, and readiness before receiving tee times.
· Practice rounds typically last under 2:00 hours, but may vary due to course traffic and weather conditions. 
Practice Scheduling & Communication
· Weekly schedules will be sent via the Remind App and posted on the team website. 
· Tee times are assigned at the start of the week but may change due to weather or availability. 

Weather & Safety
· Lightning: If in the area, practice is canceled. Players cannot remain on the course for safety reason. 
· If practice is canceled due weather, an updated schedule for the remainder of the week may get sent out. 
· Indoor sessions may be an option at Mayo High School if weather doesn’t permit outdoor practice. This will focus on course management instruction. 

Attendance & Commitment
· Golf is an individual sport, but we compete as a team. Consistent attendance is essential for team success. 
· Players are expected to attend every practice.
· Excused Absences (must be communicated in advance):
· Illness or family emergencies (notify the head coach).
· Academic conflicts (must be communicated prior to practice or event).
· Unexcused absences will result in a suspension from an event. All absences will be reviewed on a case-by-case basis. 

Spring Break & Early Season Expectations
· If the course is open, we will hold outdoor practices. However, weather historically has not allowed for consistent play. 
· Players with vacation plans are encouraged to practice and play while away, as this benefits individual development.
· That said, early-season practices are both valuable and limited before our first event. The coaching staff will be evaluating player readiness. 

Practice Expectations
· Be on time – Early is on time. Arriving late disrupts preparation and team organization. 
· Be prepared for weather changes – Minnesota weather is unpredictable. Practice continues unless safety or course conditions prevent it.
· Respect our home course – We are guests at Eastwood. Keep the course in great condition and always show professionalism. 
· Follow course rules – Public courses have clear guidelines. Failure to comply may result in loss of playing privileges, event ineligibility, or removal from the team. 
· Commit to improvement – Every practice is an opportunity to get better. Stay focused and push yourself. 
· Be coachable – Listen, apply feedback, and trust the process to develop your skills, strategy, and mindset. 
· Practice with purpose – Every drill, shot, and round should have intention. Small improvements daily lead to big results. 
· Full commitment leads to success – The team thrives when everyone contributes. Dedication and effort build a strong program. 


Lettering

Athletes will earn a varsity letter in Boys Golf by meeting the following criteria:
· Demonstrate a positive attitude as both an individual and a team member. 
· Compete in multiple Varsity events and/or the Section tournament. 
· Complete the season in good standing.
Coaches Discretion: A varsity letter may also be awarded to a player who has consistently displayed outstanding effort and commitment, even if they do not meet the standard requirements. 


Transportation & Travel Details

In-Town Events: 
· Transportation will not be provided for events at local courses such as Eastwood, Northern Hills, Soldiers Field, and Hadley Creek.
· Players are responsible for arranging their own transportation to and from these courses.

Away Events: 
· Transportation will be provided for out-of-town events.
· Pick-up and drop-off locations will vary:
· Typically, the team will meet at Mayo High School for departure and return.
· To reduce costs, we may share transportation with JM or Century if traveling to the same event. In these cases, pick-up will be at CMX Theatre. 
· A detailed bus schedule will be provided once season begins.

Club Storage
· If you do not drive and need to leave your clubs at school, check in with the athletic office for assistance in finding a storage location until the bus departs. 

Carpooling & Additional Transportation Needs:
· The Remind App will be a great resource for carpooling and coordinating rides when necessary.


Event Preparation & Equipment

Players must be fully prepared before arriving for an event. Packing the night before is strongly recommended to ensure nothing is forgotten. 
· Essential items include:
· Golf Gear: Clubs, golf balls, tees, gloves, golf shoes, range finder, etc. 
· Weather protection: Rain jacket, umbrella, gloves, hand warmers, and extra layers for cold or windy conditions. 
· Hydration & Nutrition: Water and snacks to stay energized throughout the event. 
A detailed checklist for tournament preparation is available on the team website. 


Snack & Hydration Sign-Up

Since rosters change frequently, we will have an online sign-up for snack and water donations once tryouts are complete. We ask parents of players who are competing to help provide snacks and drinks to keep players fueled throughout the event. This is not required. 


Injuries & Player Health

· Player health and safety are a top priority. If a player sustains an injury, coaches will assess the situation and may refer them to the school’s athletic trainer for evaluation. This will be handled on a case-by-case basis to ensure the best course of action.
· Reasons why we may ask to visit the trainer:
· To accurately identify and injury and provide proper recovery guidance.
· To receive injury prevention strategies and safe return-to-play protocols. 
· Player Responsibility:
· Players should immediately communicate any pain, discomfort, or injuries to coaches. 
· Early intervention helps prevent minor issues from becoming serious injuries. 
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