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St. Raymond 
Athletic Association Board Meeting Agenda: Executive Session

Date: Monday, April 15, 2024
Time: 700PM - 830PM  
Location: PMC Leadership Room, Virtual 

Attendance: 
	☒ Tony Phan, President 
☒ Megan Huber, Co-President 
☒ Kendra Polizze, Vice President 
☒ Chris Close, Treasurer 
☒ Lisa Maentz, Secretary 
[bookmark: tyjcwt]☐ Dave Petrica, Emeritus
	[bookmark: 3dy6vkm]☐ Mary Eileen Ward, Principal 
☐ Charlie Davis, Athletic Director 
	☒ Katie Prosperi, Member at Large 
[bookmark: 2s8eyo1]☐ Mike Aldworth, Member at Large
[bookmark: 17dp8vu]☐ Lucy Turaka, Member at Large





Agenda
1. Prayer (0700)  
Tony started the meeting with an opening prayer.  

2. Leadership/Executive Updates: (705 – 725)  
a. Executive team: Mary Eileen Ward
b. Athletic Director: Charlie Davis
i. Winter Coaching survey
ii. Spring sports update
iii. Uniform updates - Volleyball
iv. Mathew Lewnard – Tourney Review
Mary Eileen Ward and Charlie Davis were unable to be at the meeting.  The above agenda items were not discussed.  

3. Old Business (725 – 750)
a. Joey Sykes – Bear Necessity donation 
i. ☒ 60% of net income – final vote  

Mary Siefke reported to members of the board that the final amount received for Joey Sykes is $9,756,46.  Total donation to Bear Necessity is 5,855.00. This donation represents 60% of the total.  The Athletic Association Board approved the 60% donation.  Chris Close is asking for the list of business sponsors to cross check the totals.  Tony Phan and Lucy Turaka will provide that. For each year moving forward, the Athletic Board has voted and approved a 60% donation to Bear Necessity from the total money raised (less expenses).  

b. “Athletics Year in Review” – TBD 
Megan Huber began outlining the “Athletics Year in Review” draft.  The goal of this document is to provide more transparency to the parents regarding activities/initiatives of the Athletic Board.  Highlights, athletic accomplishments, sport enrollment numbers, tournament details, charitable events hosted,  donations provided, and expenses regarding upgrade projects.  Chris Close will provide information on amount spent on updates/upgrades.  Megan will discuss with Charlie Davis other items to be included and gather any details/information from him.  The review may also include the coming year goals.  Once finalized, it will be delivered to the school parents through School Rush and be included in the August Packet.  

4. New Business: (750 – 820)
a. Athletic banquet updates: 
i. May 8th 6PM 
Tony Phan and Kendra Polizze are coordinating the 8th Grade Athletic Banquet.  The Invitation went out to the families and Italian Kitchen will be the caterer.  They are getting the roster situated and Lisa Maentz will provide Tony Phan with the athletic pictures from 6th/7th/8th grades.   

b. Tournament committee structure
	Role
	Volunteer: 7th Grade
	Volunteer: 6th Grade

	Sponsorship Coordinator
	See notes below. 

	Assistant Tournament Coordinator with focus on volunteering
	

	Concessions Coordinator (sep from yearly coordinator)
	

	Tournament Coordinator(s)
· Volley for the Cure
· Kate Conlon
· Joey Sykes
	


i. Sponsorship Coordinator – Instructional Packet (TBD)

Sponsorship Coordinator will be someone who is on the Board.  This may change from year to year.  Lucy Turaka will help with creating the instructional materials.  The levels for sponsorship will be defined along with historical information from previous years’ events.  This will help guide the Sponsorship Coordinator with process for this role.  

The Assistant Tournament Coordinator will be identified from the 6th grade head/assistant coach(es).  The 6th Grade representative will shadow the Tournament Coordinator to have a good understanding on tournament processes.

The Concessions Coordinator for the tournaments will be identified through the 5th grade head/assistant coach(es).  This person will be separate from the yearly Concession Coordinator and will solely be responsible for tournament concessions.  

The Tournament Coordinator(s) will be identified through the 7th grade head coach(es) and will be responsible for the overall coordination of the tournaments.  The tournaments identified are Volley for the Cure, Kate Conlon and Joey Sykes.  Charlie Davis will continue to be the Coordinator for Matthew Lewnard.  


c. Recruitment 
i. VP: 
ii. Secretary 
iii. Members at Large: 4th and 5th grade parents?

Lisa Maentz and Katie Prosperi have decided not to move forward in participation for next year’s Athletic Board.  Recruitment for additional members is underway.  This outreach will go into the Friday Flyer and School Rush.  Megan Huber will communicate with Lucy Turaka and Mike Aldworth regarding their potential roles on the board next year.  It is anticipated that there will be a need to identify 2 Members at Large, a VP and the Secretary.  

d. Financial review

Chris Close shared the financial update.  As of February 2024, account balance is $113,732.58.  $26,404.60 in Orange Ruler 2023 funds deposited in our account through 2/29/24. Bleacher and basketball backstop repairs came in at $3,999.00.  February registration fees were $10,362.51, reflecting sign-ups for boys volleyball, track and field, softball. Outstanding referee fees are not accounted for in the balance.  

e. Capital Projects review-

The board will continue to review capital projects and evaluate opportunities to invest in athletics.  The Athletic Board will request information from Ms. Ward on upcoming priorities when planning for the new fiscal year.  
Tony Phan will reach out to Greg to request the priorities from the parish.  

f. New board year – May 2024

Megan Huber requested Lisa Maentz to attend the meeting to complete the minutes in preparation for the transition for the new Secretary.  

g. THANK YOU!!
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