
 
Maine Gladiators 

Board Meeting Agenda 
Monday, September 30, 2024 @ NSBA 

5:30 PM Public Session, Executive Meeting to Follow 
 
General Session for All Members (5:30PM) 
Public Input:  Note: Members of the public may address the Gladiator Board once for up to 3 minutes on agenda or non-
agenda items. Comments that pertain to players, parents, or personal matters must be directed to the Board President. Public 
comments shall be directed to the board and be brief, not repetitive, and related to the matter at hand.  Board members may 
choose to respond or not.  At the conclusion of public input, folks will be asked to stand in the outer office or on the 
mezzanine.  Before starting, please state your name and affiliation to the Gladiators.   
 
Attendance: Jamey, Denis, Chandler, Heather, Caleb, Nick, Jay, Chantel, Melissa, Shawn, Mike, Cam 
Absent: Shelly 
 

• Division Reports – All 
Denis – Development – LTP, Beginner 
Hockey, Little Bruins 

• Little Bruins starts this Saturday 
and will go for 4 weeks 

• Can sign up now for LTP or for their 
age level or BH 

• 49 signed up for Little Bruins 
• USA Free Hockey Day is 11/2/24- 

we will take part in it but need the 
ice time- 8:50am 

• Beginner Hockey will be run by 
Kurt Hamil  

• LTP & BH starts 11/2 
• 14U will help with LTP 

Shawn – Travel 
• Valley leagues are going well 
• People are asking about the gym-as 

soon as it is up we will start using it 

Mike – 6U, skills 
• Someone to run 6u, only 4 parents 

have signed up to help 

Caleb – skills  

Mike – 8U and full ice Mites 
• Who’s running the eval sessions 

Shelly – Marketing 
•  

Jamey – Tier 4  
• Neck Guards are required for all 

ages even LTP, BH and Little Bruins  
• Coaches for Tier 4 are looking good 
• 8u draft will be done 

Sunday(10/13) 

Heather – Sponsors 
• 1 sponsor for travel who has not paid  
• Still need a few more sponsors for 

tier 4 
 



• LTP- 38 
• BH- 9 
• 6U- 37 
• 8U- 2016- 38, 2017- 30 
• 10U- 43 and 1 goalie 
• 12U- 26 skaters and 4 goalies 
• 14U- 24 with 2 goalies 
• Girls 12/14- 9 and 1 goalie 

Jay – Goalies 
• Preseason clinics going on 

Nick Melanson–CEP 
• Coaches and parents meeting  

Chandler – Girls 
• Holy Cross Clinic on 10/26 for girls 

Shawn - VP Report  
•  

Heather/Chantel – Tournaments  
• Mites Jamboree registration link open 
• Planning meeting for tournaments 
• Fundraising ideas for Anctil  
• Pay $1 to shoot for a chance to enter 

the raffle for cornhole boards 
• Schedule a tournament planning 

meeting for the next couple of weeks 
•  

Jamey – Equipment 
• Anctil donation bin $345 
• Used gear sale $673 
• Public skate $275 
• Play it again gear buy back $700 
• Play it again donated $200 
• Mountain kings donated $250 
• Next year have bags for all the gear 

with sponsor on one side and logo on 
the other 

• Next year have a preseason for 
Mountain Kings or Nords 

• Game jerseys and socks are in for tier 
4  

 
• President’s Report – Jay 

MEAHA Meeting September 10th 
• Girls with Katie 
• Fanfest 
• Neck guards are to be worse at all 

times on the ice not just for games 
• Travel pages are set up 
• Get Coaching clinics done 
• Smaller 10U nets should be delivered, 

will start using them 10/1 
• Coaches decide if the smaller nets are 

to be used when teams aren’t 
mandatory for teams outside of Maine 

Ice time needs 
• We may need more ice time elsewhere 

but for right now we are ok 

Painting locker rooms 
• Jay to discuss with Marc and Robbie  

Banners 
• Are up and look great 
• The banners that are older than 2020 

have been taken down but those teams 
have been put on the new banners 

Update on skills meetings (coaches/parents), 
parent team meetings, drill resource app 
update 

6U skills 

Fanfest Girl’s clinic with Katie LaChapelle 



Anctil Tournament focus/fundraising  
 

• Tier 4 current numbers 
• Tier 4 start-up and upcoming events 
• Melissa – budget, scheduling and administrative reports  

o Travel teams will rotate skill sessions on Monday’s and Tuesday’s 
• Other 
• Next Meeting – Monday, October 28th  
 
Executive Meeting – Jay, Shawn, Chantel, Denis, Cam, Jamey, Nick 
• Financials with Melissa, approval of financials, other 

o Financials for Tier 2, 3, 4 through August reviewed. Motion, approved, 7-0 


