Minutes of the HYAA Annual Board Meeting of January 17, 2022
Present:	 Sherri Leflay,  Adam McNamara,  Lynette Peterson,  Cindy Lyon, Jason Stoffel,  Robb Svoboda, John Thurmes, Kristy Meyers, Randi Moulder, Angie Strain
Absent:	Jim Iliff, Mitch Woodwick, Nick Odman, Randy Kruse
LeFlay called the virtual meeting to order.
Minutes of December meeting were not available and tabled for February meeting.
Financial statements were approved as provided, motion was made by Strain and seconded by Moulder.
Dakota County Grant Funds was discussed further, Peterson shared the purpose of this grant was for recovery of funds used on operating expenses.  The board asked Peterson to present a proposal for February meeting.

Sport Updates:
Baseball 9u-15u – Registration is open, tryouts are scheduled for March 26 & 27. Stoffel is looking to change to a non-parent coach for the 15u AAA team this year.
HYAA Hosted Tournaments – The Hawks know the schedule, we currently have 3 teams for the 14AAA (June 3-5) and 2 teams for the 15AAA (June 17-19)
VFW & Legion – meetings are coming up with both organizations.  Registration would like open April 1-May 15.
 Sub Districts-we are hosting for VFW in July, Jason will step up to lead in Robb’s absence.  VFW team to help with field maintenance.
Travel Softball –Registration closed January 16, currently at 63 and will need to make some calls.  Tryout dates TBD.
In-House Softball – discussion to open registration now and keep it open till May as needed, we can send a flyer to schools to post and communicate via Facebook.  In-House Softball will not be required to do DIBS.

DIBS:  looking to post volunteers needs as soon as possible.

Website – directors were asked to please clean up your sections and let Randy know if you need assistance. 
      Discussion regarding upgrade of our website and the costs was tabled till February meeting.
      Randy will work with anyone that wants more admin training.
 Facebook – lets try to post more and keep it fresh

Roles & Responsibilities for Board Members was tabled till February meeting.

HYAA 40th Anniversary Celebration – set up a committee and ask members to participate.

New Business - none

NEXT BOARD MEETING:    January 17, 2022 at 6:30 pm and March 8 at 6:30 pm.  Locations TBD

Meeting Adjourned

Respectfully,
Cindy Lyon	
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