
 

Agenda for Meeting 
OYF Board of Directors 

Sunday April 7, 2024 
6: 00 PM 

Schleeter Barn  

______________________________________________________________________________ 
 

 
I. Open Call to Order – Opening Comments 

1. Role call -Jacky, John F. Colby and Ryan not in attendance 
2. Finalize Bylaws -Reviewed by Darren and edits/changes were made the document.  

Additions/edits are going to be listed at the bottom of the document and will always 
be listed at the end of the document. 

3. Review role selections and participations – reviewed all accountabilities and ensured 
everyone was aware of the assigned accountabilities. 
 

II. Review yearly Schedules 

1. Review Google Task  – Orono Football 2024 OFA Board Tasks - Google Sheets  
i. Please ensure you are reviewing and checking off on any areas of 

accountability.  If you have any questions please ask for assistance! 
 

III. Youth Director Comments – Gary Ainsworth 

1. 2024 vision-Safety, Fun, Development are the 3 pillars of focus.  Be the league 
standard in the SWML.   

2. Recap coaches Clinic-Ed covered that 12 coaches attended at all levels.  The topics 
covered were recorded and Ed is working to gain all of the recordings to share. 

3. Flag Director-Seeking this out-thinking through the options we have in the community 
 

IV. Update- Coaches Group – Tim L 
1. Rules review-Coaches mtg pre-season (Joe will run-we coordinate) 
2. Certification-Trusted Coaches-will they have a different solution or stick with it-the 

main goal is to ensure that the Insurance coverages etc are covered. 
3. Selection process-Head Coach and 2 assistants will be Orono coaches. 
4. Team Draft-The draft needs to maintain the process and we need to ensure it is 

accurate and equitable 
5. Coaches focus-There is a very large focus right now on coaching.  Both in enhanced 

support, tools, playbooks, Ipads etc as well as accountability. 
 

V. Events- Sally  

1. Polar Plunge-Tuesday 4/9  

2. Get concession information-need to get with the school to understand this-there is 

potentially changes happening 

3. Bingo/ Football intro day-Equipment fitting to happen-Gary will firm up exact date.   

 

VI. Social media – Ryan Klug N/A 

 

VII. Web Site Director- Gary D 

1. Off Season update to increase functionality-  

2. Registration openings  

https://docs.google.com/spreadsheets/d/1s81tCRdoY1wF2m4w1etrsfnNOaadwK7xybWpEh0juBw/edit#gid=0


 

Agenda for Meeting 
OYF Board of Directors 

Sunday April 7, 2024 
6: 00 PM 

Schleeter Barn  

______________________________________________________________________________ 
 

 
i. Gary will be updating the web site to reflect new information, coaching 

information and and new details 

 

 

VIII. Apparel- Angie E 

i. Jerseys and apparel stores are in process 

 

IX. League Director Comments- Casey 

1. League rules update -No updates 

2. Jon D- meetings or update 

 

 

X. Head Coaches Comments on year – Suggestions for 2024 

i. Changes to programs and camps due to MNTK construction 

 

XI. Varsity Items - Harry 

1. Equipment -Helmets in and new equipment is in house 

2. Uniforms 

3.  

 

XII. Fundraising- Jon A 

1. General updates-all board members are required to participate in fundraising!  Please 

ensure all names are represented!  There is a form Jon will send out to everyone as far 

as potential tiers and an explanation. 

2. Media Guide-most likely moving towards a virtual media guide vs printed guide.  More 

cost effective and allows for digital ad sales potential.  

2024 FB Fundraising - Google Sheets 

Spartan Football Sponsorship_2024.docx - Google Docs 

 

XIII. Finance-_ Kent 

1. Bill pay process-Please ensure there are approvals in before purchasing anything.     

2. Funding new ideas- Available dollars-looking for a plan to spend available dollars 

3. Bill approval for month  

 

https://docs.google.com/spreadsheets/d/1wMU4ZlmYhcsuhB2BUUgg5HORRd7LUy7NtmeFJ-flMIc/edit#gid=0
https://docs.google.com/document/d/18MPdHqlscsXYdd7Q3dvgFoWNFGw578G0/edit
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XIV. Close Meeting/ Motion to Adjourn  

• NEXT MEETING May 5- 6 PM – AT THE BARN 

Register for a Free Account (signupgenius.com) 

Orono Football Association               (website) 

Youth Football - Google Drive 

 

https://www.signupgenius.com/index.cfm?go=c.login&prior=c.myaccount#/invitedTo
https://www.oronofootball.com/
https://drive.google.com/drive/u/1/folders/1zKAryeKN7YsvijA4m7e0NNawEMHTcZGf?role=writer

