[image: ]
In attendance 
	President - David Simonelli
	X
	Assistant Cheer – Christina Wilson
	X

	V.P – Jennifer Ouellette
	X
	Football Coordinator- Craig Cox 
	X

	Treasurer – Alex Lord
	X
	Assistant Football- Phil Ouellette
	X

	Registrar – Troy Robichaud
	X
	Communications – Mara Walker
	X

	Cheer Coordinator – Crystal Morin 
	X
	Fundraising – Laura Daly
	X

	Merchandise Coordinator – Valerie Alfaro
	X
	Volunteer Coordinator – Chrystal Munoz 
	X


Meeting called to order 6:35 pm by Dave Simonelli – notes recorded by Laura Daly

President/Vice President’s Report:
· NHYYFSC Book Certification dye 8/20 
· Location: SNHU
· Time 5-9pm
· Final Book Certification 8/24 @8-12
· Discussion on injury protocol
· JHL injury form created
· Follow-up with insurance company to determine details on policy
· Coaches to inform coordinator immediately
· Incident report to be filled out within 24 hours by head coach or assistant head coach
· Organization to send gift to player who was injured
· Discussion on 5/6 Jerseys
· Motion to approve custom jersey donation made by Mara
· Seconded by Troy
· Flag jersey distribution discussion week of 8/19
· Moving from Hood to Don Ball 8/29
· 8U Scrimmage 8/21 6-7:30
· Game Coverage Discussion

Treasurer’s Report: 
· $86,867.76

Registrar’s Report:

· 
· JHL Book Discussion
· Roster required for each game
· Discussion on how to label flag teams for AYF games
Cheer Coordinator’s Report:
· No updates to report

Football Coordinator’s Report:	
· “Helmets are in”

Merchandising Report:
· Jerseys and yard signs have been ordered
· Discussion on field lanyards being designed with name and positions

Fundraising Coordinator Report:
· Paypal giving fund approved
· Discussion on outstanding cash calendars
· Tagging hours added
· Discussion on hour scheduling
· 9/30 hard stop for general season fundraising
· 10/1 hard start for post-season fundraising

Volunteer Coordinator Report:
· Discussion on hours and roles

Closing remarks:	
· Discussion on 5/6 team performing a routine at pep rally
· Discussion on Car Show Fundraising
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